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January 4, 2011       

MINUTES OF THE REGULAR MEETING

OF THE EAST PETERSBURG BOROUGH COUNCIL
The regular meeting of the East Petersburg Borough Council came to order at 7:00PM with the following members of Council and employees present: President Cappy Panus, Tom Huber, Connie McElwain, Greg Bucher, John Wolf, Mayor Jeff Geoghan, Borough Manager Jim Williams and Public Works Superintendent Herbert Mattern. Absent: Vice President Kevin Harley, Dwight Addington.  
The Pledge of Allegiance was given. 

It was moved and seconded (Tom Huber/Greg Bucher) to accept the minutes of the December 21, 2010 Borough Council Meeting.  Unanimous approval. 
Attendees –Jeff & Tammy Moseman, John Nolt, Doug Nolt, Kim Keenen, Gary Bishop, Kiri Hassett, Melissa Orlando, Angela Hammer, Bethann Landis, Timothy Landis, Deb Denlinger, Kayla Denlinger, Brooke Denlinger, Londa Cook, Jill & Dan Otthofer, Jeff Bechtold, Todd Steager, Lynette Steager, Tammy Harnish, Diane Garber, Andrea Durbin, Andrew & Erika Hake, Chad Umble (Lancaster News), Tammy Wood, Mark Hess, Kristi Kleindrop, Mary Hazel, Madison Kleintop, Randy Rammels, Rod Master, Dan Myers, G. Garber, Shelli Adams Carl, Joylyn Keener, Adam Gochnauer, Sid Gochnauer, Lori Eberly, Sarah Clark, Dave & Alisson Hockley, Wendy Schroeder, Dwight Yoder, Elena Hooley, Collin Hooley, Mike Smith, Kevin Jarrett.
Bill Payment Review.

Visit from: Cappy Panus introduced Barry Newton, HARC. Mrs. Panus explained that this is the first public meeting with Mr. Newton, there had been a couple of visits were made by HARC and staff over the summer to look at our pool. Jim Williams and Mr. Newton have had some preliminary conversations. That is all that has happened. Mrs. Panus said she sees tonight’s conversation is to explore what HARC
might be interested in doing for our pool. We are not going to sell the pool; we will continue to be the owners of the pool. What we are going to be discussing is perhaps, a change in the operation of the pool. So, really don’t want any of you being concerned about that the council is interested in selling the pool to anybody. That is not going to be part of the dialog. Mrs. Panus said we are happy with our pool, have a wonderful pool. Mrs. Panus said her main question if what is in it for us. 

Mr. Newton, executive director of Hempfield Area Recreation Commission talked to council about what management of the pool by his group would look like. Mr. Newton said they were not interested in buying the pool, but was looking at managing it as part of the rec commission. Mr. Newton said he thought they could generate extra revenue through lessons, programs and activities, plus, he said members would see their fees reduced, while gaining access to HARC’s indoor pool.
Greg Bucher said he felt one of the biggest concerns the group (audience) is preserving the integrity of the East Pete Swim Team. Mr. Newton said they had no discussions on changing anything. They would be able to use the pool as they have in the past, for swim meets, practices. Greg asked how the long term maintenance benefits the borough. Mr. Newton said initially they would have to rely on the borough’s expertise, have their people look over the borough staff’s shoulder and see how they do it and in this proposal it indicates East Petersburg would have primary responsibility the first year and then the second year HARC would have primary responsibility. Mr. Newton said he knows the 
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January 4, 2011       
borough has staff that knows the system very well and if it would come to a point where we would engage and pay the East Petersburg employees to do that. That is an option as well. 

Mrs. Panus, said from what she heard Mr. Newton say, it would be a benefit for HARC members, a huge benefit for them to be able to use the borough pool, perhaps a year round membership where in the winter you could swim indoors and during the summer use the borough pool. Mrs. Panus said she has never looked at the borough pool as a source of revenue. 
Kim Keenan said that Mr. Newton’s comment about getting more revenue with swim lessons that you can’t people to do something that they don’t want to do. So if there is no lessons during the morning that’s probably cause nobody wants to have lessons that morning so what is your plan to get those people to take the lessons that they don’t want right now. Mr. Newton said they have a program called Swim America, it’s a very popular program and there are waiting lists. It’s run at HARC, at F&M, at Mountville and also in Columbia and there are people just waiting to get in the program. Ms. Keenan also wanted to know if all the employees would have to go through an application process, all over again, to continue working at the pool. Mr. Newton said yes. Ms. Keenan asked if they make their lifeguards re-apply every year. Mr. Newton said they sit down with them one on one and talk to them, go through an evaluation and sometimes they don’t get asked back. Ms. Keenan said the lifeguards that were here that were under the assumption that they’re going to asked back, now they may not be. Ms. Keenan said her last question is, how did this whole dialog get started between you and Jim Williams and two, we heard what is in it for you there’s really not a lot in it for us, the residents of East Petersburg except for possibly be a lower membership fee. But, why are you interested in our pool now when Hempfield as a whole has never been interested in anything in East Petersburg. 
Deb Denlinger, stated they are not mainly here because of swim team. Ms. Denlinger said she has been going to this pool for about 12/13 years. She said she is not even a resident of East Petersburg Borough. She said they live closer to HARC/Landisville and chose this pool because of the community it is in. First question, Swim America, you do that at Mountville, you do it at Landisville, why have you never offered it to East Pete until now? Mr. Newton said we never had that connection. 
Brooke Denlinger said she talked to Deb (HARC) and she said that the employees over there will be able to have the opportunity to work at East Pete Pool as well. Does that go backwards? Mr. Newton said yes and that is another advantage because you could get additional hours.

Mark Hess asked if Mr. Newton foresees any kind of reduction of hours that the pool is open. Mr. Newton said he didn’t think so.

Tammy Moseman said her concern is there will be an over abundance of people coming in and then there won’t be room for everyone. She asked how many more Mr. Newton thinks will be using the pool. Mr. Newton said he wouldn’t have any idea how many people would be there in one day. 

Dan Myers, former pool manager, said the increase in numbers concerns him. He said that pool, once it hits three hundred people, it is overcrowded. 

Adam Gochnauer asked as far as for the citizens of the borough, with the membership plan, it appears the rates will be a little lower; still get the membership to the pool and also to the indoor pool. 
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January 4, 2011       
Caitlyn Keenan asked if they are planning on keeping the current managers or bringing in new managers. Mr. Newton said they would give them first opportunity. Ms. Keenan asked Mr. Newton how he will know how good of a lifeguard she is. Mr. Newton said through references. She said she has one reference and it is the managers. 

Angela Hammer, said she has ten years professional experience working in aquatics management level and has been doing private consulting for four years so knows a little bit about what they are talking about. She said that with all the plans HARC has for the pool how are they going to make money, jack up the cost of the programs they will be offering? 

Mike Smith said as taxpayers they have invested in this pool over a long period of time. If there is a major problem with this pool this year, or next year, who is going to foot the bill for that? It’s not going to be HARC; it’s going to be the taxpayers of East Pete.

Sid Gochnauer said that when the pool was taken over by the borough it was suppose to run on its own 100%, there was never suppose to be any money coming out of the general fund. Taxpayers in a sense were not supposed to pay for the operation of the pool. We have been, the concession stand has lost money, the pool has lost money and taxpayers are picking up and that wasn’t the agreement. So if we’re going to maintain the pool as the gentleman said then the pool should fund that money, not the taxpayers. It isn’t a taxpayer’s pool. Sid said all the taxpayers are paying for something that just some people are using. Sid said he is not against the pool but feels it should maintain itself.
Keri Hassett asked if they are combining the pools so they can collaborate are the swim teams going to be merging? Mr. Newton said no. And if there is a rainy day are they going to be able to use the indoor poor for a swim meet? Mr. Newton said it would depend on the schedule, he can’t guarantee anything on that. 

Someone asked if the pool is still going to be open to the public or membership only. They were told it would still be open to the public on a daily admission.

Tim Landis said when the pool is full and we East Pete Residents can’t get into our own pool. He said even now on a Saturday or Sunday the pool is full, it’s hard to find a place to sit. He said he doesn’t see that there would be anything in it for “us”.

Mary Hazel asked if they were going to change the name of the pool. Mr. Newton said no. Mary asked if HARC was going to be on the sign since they would be managing it. Mr. Newton said they would have to have “managed by” but wouldn’t change the signs. 

Greg Bucher said he thinks one of the things everyone’s going to look at too is if every resident of this community wanted to go use that pool at one time they couldn’t either. There are 4400 people that pay for that pool and your talking three hundred capacity that’s less than 10% of the people so we got to look at this as a community as a whole because everybody helps pay for the pool. 
Tom Huber said if in fact the pool has to pay for itself, then you’re looking at membership going up $50 maybe more than that. But it’s a catch 22, put the membership fee up and you lose members. Tom said he is somewhat in agreement, why should the 3500 people in the borough that don’t use the pool subsidize the rest, but you get into the same discussion why should the 2500 people that don’t have kids in school still have to pay school taxes.
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January 4, 2011       
Someone suggested instead of having them manage the pool do a co-op with them, in that they are bigger, buying things cheaper so why couldn’t we add our snack bar purchases onto their orders to get things a little cheaper there, maybe get chemicals cheaper. 

John Wolf said nobody is trying to ramrod anything to anybody.
Cappy Panus said regardless of what happens swim team should not be affected by this.

Kim Keenan asked because the borough is a government agency the pool cannot do fundraisers for itself, is that correct? Jim said he didn’t see why they couldn’t. Kim said her suggestion is that maybe instead of looking at HARC for the next two years, could we possibly discuss another option and that would be maybe have a pool committee to include members from the board, from borough, pool management, members from the community to do some research with some other pools and see what could be made different over the next two years to see whether we could make the pool self sufficient. If it even is possible. If it is not possible then maybe looking at a HARC situation could be the way to go.
In an informal poll Cappy Panus said she is very bios because when they moved here they “lived” at the pool, her girls worked at the pool and were on swim team so it’s near and dear to her heart but that aside, regardless of that she felt pools and parks give a quality of life to wherever you live. And Ms. Panus said since she has been on council she has held very steadfast to that velocity of everything isn’t going to make money and we have a terrific resource in our pool so unless she heard from HARC what is in it for us and they dangled huge pots of money I’m not interested. She said she thinks the pool, for many reasons described, makes us a community.

Connie McElwain said she has two daughters; both had worked at the pool, was very involved in swim team and definitely believe it is about community and she said she wished her granddaughters lived her so she could take them to the pool. She said she is not in favor of HARC running the pool. 

John Wolf said he has lived in the borough for forty some years and probably hasn’t been to the pool for forty years. John said his general statement is he wants to see the pool be the best that it can be and needs to learn more about it to be able to make a decision what those options are.

Tom Huber said initially when the discussions were going forward on a preliminary basis he didn’t have a problem with that, still don’t, to see whether it could work. Tom said he can’t see the pool ever being self sufficient on big items. He said he doesn’t see anyway three to four hundred memberships and daily admissions could ever bring in income to sock away savings that’s going to cover a $90,000 resurfacing or $75,000 pump. That’s the reason we got the pool from the Lion’s Club, they had the same problem.
Greg said he agrees a lot with Tom, he would like to see if there is interest in setting up a pool committee and coming up with solutions. On the other hand, he would also like to see HARC spend some time with Jim, the swim team coach, the pool managers and talk about what they can offer. Whether it happens this year or not, that’s fine, but we need to have put together some information on how all this can work. Long term, we’re not going to be able to afford maintaining the pool without going some other avenue. Whether it’s going with HARC or not but if there’s not a committee setup to give us other answers we’re going to be streamlined one way. So a lot of it’s going to go on the people that are here tonight, how motivated are you to change the pool. Are you motivated enough to 
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January 4, 2011       
come to us in two months with a presentation on what you can do or are we going to have one thing that we are going to have to decide on. 
Cappy said what she is hearing might be a compromise to this or at least a direction. Would suggest a convening of a pool committee, not too large, maybe seven, eight people max. If HARC is willing to have a rep on the committee, a council member, pool management (Mary or Earl), either the swim team coach or swim team president and perhaps two community members. Whether we call it a fact finding type committee and not put a timeline on it. For the next several months, agree with Tom, there is no way this is going to be pulled together for this year. Have HARC look over your shoulders and see how you run the pool. By next fall or winter we will have a lot of good information. 

Comments from Citizens: 
Mayor's Report:  No report available. Mayor Geoghan announced that next month Chief Harkins, MTPD, will be here to give his annual review at the council meeting. Also, East Petersburg Day’s first meeting is January 19, 7:00 at the borough office.
Reports from Appointed Officers:

a) Borough Manager Report – See attached.
b) Public Works Superintendent's Report - See attached
c) Zoning Officer Report – See attached.
Committee Reports:


Administration:

a) Fire Company Report –No report. 
b) EMA Report –
Public Works: 

Unfinished Business:
New Business: 
a) Approve Appointed Service Organizations

(1) Solicitor - 2011 –Before making a motion Greg Bucher said he really feels the borough should put these service organizations out to bid next year.  It was moved and seconded (Greg Bucher/John Wolf) to appoint Barley, Snyder, Senft & Cohen - Michael W. Davis as Borough Solicitor for 2011. Unanimous approval.
(2) General Engineer - 2011 – It was moved and seconded (Greg Bucher/John Wolf) to appoint RAV Associates as Borough Engineer for 2011. Unanimous approval.
(3) Water Engineer - 2011 – It was moved and seconded (John Wolf/Connie McElwain) to approve Arro Consulting Inc. as Water Engineer for 2011. Unanimous approval.
(1) Water Tank & Telemeter Engineer - 2011 – It was moved and seconded (John Wolf/Connie McElwain) to appoint Navarro & Wright as Water Tank & Telemeter Engineer for 2011. Unanimous approval.
(4) Auditor - 2011 – It was moved and seconded (Tom Huber/Greg Bucher) to appoint Trout, Ebersole & Groff, LLP as Auditor for 2011. Unanimous approval.
(5) Zoning Officer – 2011 – It was moved and seconded (John Wolf/Tom Huber) to approve Edward Fisher – Light-Heigel & Assoc., Inc. as Borough Zoning Officer for 2011. Unanimous approval.
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January 4, 2011       
(6) Code Compliance Officer – 2011– It was moved and seconded (John Wolf/Tom Huber) to approve Andrew Nelson – Commonwealth Code Inspection Service, Inc. Borough Code Compliance Officer for 2011. Unanimous approval.
Announcements: Tom Huber reminded everyone that there is a council opening if anyone is interested.  The three prospects we have so far will be interviewed by the committee members on the 25th and 27th of January.
Meeting Adjourned 9:14 P.M.







Respectfully Submitted,
Virginia A. Groff, Recording Secretary
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February 15, 2011       

MINUTES OF THE REGULAR MEETING

OF THE EAST PETERSBURG BOROUGH COUNCIL
The meeting of the East Petersburg Borough Council came to order at 7:00PM with the following members of Council and employees present: President Cappy Panus, Tom Huber, Connie McElwain, John Wolf, Mayor Jeff Geoghan, Borough Manager Jim Williams and Public Works Superintendent Herbert Mattern. Absent: Vice President Kevin Harley, Greg Bucher, Dwight Addington.  

Conditional Use Hearing

Application of Wayne’s Towing and Recovery LLC, 328 Delp Rd., Lancaster PA 17601, for a Conditional Use of Sections 402.A.7, Auto Sales, 402.A.8, Auto Repair Garage, and 402.A.9, Auto Service Station, of the East Petersburg Borough Zoning Ordinance of 2009, property located at 5199 Main Street East Petersburg PA. (For more information see report at borough office)

It was moved and seconded (John Wolf/Tom Huber) to approve the conditional use application of Wayne’s Towing and Recovery LLC for the property located at 5199 Main Street. Unanimous approval.
Call Regular Meeting to Order 7:50 PM
The Pledge of Allegiance was given. 

It was moved and seconded (Tom Huber/John Wolf) to accept the minutes of the January 4, 2011 Borough Council Meeting.  Unanimous approval. 

Attendees – Sid Gochnauer, Don Schoenberger, Adam Gochnauer, John Nolt, John Hogan, Glenn Garber, Samuel Maurer, Rich Howshower?(2007 Martin Dr), Steven Dougherty, William Pfautz, Doug Nolt, Jamie Rohrer, Karl Bender, Carmen Baciotti, Kimberly McDade, Wayne McDade, Mary Armstrong, Chad Umble, Andrew & Erika Hake, Louise Moore, Todd R. Weiss, John Wider
Bill Payment Review.

Visit from: Chief Neil Harkins MTPD Yearly Report. Chief Harkins said there were 1057 calls for service. Out of the 1057 calls 248 were criminal investigations, 42 misdemeanor felony arrests, 46 summary citations, 32 vehicle accidents, no fatalities, 22 with injuries. 321 traffic citations this year. All of the crimes in 2010 (Part 1 & Part 2) have dropped considerably from 2009.

Comments from Citizens: Bill Pfautz asked John Wolf why the issue of sidewalks was addressed in the conditional use application. Steve Dougherty commented on the condition of Chapman Ford’s screening and would like something done about it.

Mayor's Report:  Police report for January 2011. There were 92 complaints, 11 criminal investigations with one misdemeanor and three summary arrests, 69 calls for service, 12 vehicle accident investigations with no fatalities and one injury and there were 27 traffic citations.
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February 15, 2011       
Reports from Appointed Officers:

a) Borough Manager Report – See attached.

b) Public Works Superintendent's Report - See attached

c) Zoning Officer Report – See attached.

Committee Reports:


Administration:

a) Fire Company Report –Chief Rohrer reported that for the month of January 2011 there were 43 incidents with 429 personnel responding for a total staff hours of 284.53. There were 136 personnel attending training for a total of 466.50 training hours. 2010 Annual report available at borough office. 
b) EMA Report –
c) LST Refunds – Jim explained that we have about 15 requests for refunds from people who had LST money taken out of their pay and they did not make $12,000 for the year.
Public Works: 

a) It was moved and seconded (Connie McElwain/Tom Huber) to allow East Petersburg Elementary School to use the Entire Park May 20, 2011  Unanimous approval
b) It was moved and seconded (Connie McElwain/Tom Huber) to allow Hempfield Area Recreation Commission to use the Entire Park for Summer Playground Program June 13 through August 5, 2011 Unanimous approval.
Unfinished Business: None
New Business: 

a) It was moved and seconded (Tom Huber/Connie McElwain) to approve Mary C. Armstrong as New Councilperson, Resolution #644 Unanimous approval. Mayor Geoghan swore in Mary Armstrong and Mary took her place at the council table.
b) It was moved and seconded (Tom Huber/John Wolf) to approve the Car & Truck Bids. Unanimous approval.
c) It was moved and seconded (Tom Huber/John Wolf) to approve Resolution #645, (the Erection of Banners) subject to final approval of the dates and message to be listed. Unanimous approval.
Announcements: 
a) Breakfast Meeting with Rep. Ryan P. Aument, Friday February 18, 2011

b) LCBA Dinner Meeting February 23, 2011

c) LCATS Dinner Meeting March 31, 2011

Meeting Adjourned 8:50 P.M.








Respectfully Submitted,

Virginia A. Groff, Recording Secretary
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March 1, 2011       

MINUTES OF THE REGULAR MEETING

OF THE EAST PETERSBURG BOROUGH COUNCIL
The meeting of the East Petersburg Borough Council came to order at 7:00PM with the following members of Council and employees present: Vice President Kevin Harley, Tom Huber, Connie McElwain, Greg Bucher, John Wolf, Mary Armstrong, Borough Manager Jim Williams and Public Works Superintendent Herbert Mattern. Absent: President Cappy Panus, Mayor Jeff Geoghan.  

Call Regular Meeting to Order 7:00 PM
The Pledge of Allegiance was given. 

It was moved and seconded (Connie McElwain/John Wolf) to accept the minutes of the February 15, 2011 Borough Council Meeting.  Unanimous approval. 

Attendees – Doug Nolt, Samuel Maurer, Adam Gochnauer, Diane Garber, Glenn Garber, Elias Brouse, Rick Brouse, Erika & Andy Hake, John Nolt, Jamie Rohrer, Chad Umble (Lancaster Newspapers)
Bill Payment Review.

Visit from:
Comments from Citizens:
Mayor's Report:  No police report.

Reports from Appointed Officers:

a) Borough Manager Report – See attached. Greg made a motion to put the money from the sale of the truck and car into the snow removal line item for emergency snow removal. The motion was not seconded.
b) Public Works Superintendent's Report - See attached

c) Zoning Officer Report – See attached.

Committee Reports:


Administration:

a) Fire Company Report –Chief Rohrer reported that for the month of February 2011 there were 56 incidents with 609 personnel responding for a total staff hours of 292.97. 
b) EMA Report – Diane Garber reported she attended the County’s first annual spring severe weather tabletop exercise. It went very well but wanted to read to council a portion of the exercise because she found it to be very interesting and thinks council will too. A portion of the exercise was about watches and warnings and how we respond to those on a municipal level, a county level and then they gave us the actual emergency we were dealing with. ‘2:30 PM, National Weather Service in State College issues a tornado warning for northern Lancaster County until 3:00PM. At 2:17 a funnel cloud just southwest of East Petersburg Borough, is moving northeast at 35 mph. As this storm passes through East Petersburg strong winds down trees and damage roves, power outages are reported and “several traffic 
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lights are malfunctioning” at which point pointed out that we only had several traffic lights so we probably didn’t have any traffic lights functioning’. So it was an interesting exercise they gauged it very much toward the people who were there. There were seven different municipalities whose EMA coordinator was there and then had some of the other organizations who deal with emergency response. It went very well. They had suggested that some of the municipalities get more involved in the Safe Schools Focus Group in the county, largely through IU-13. Then the third week of March we have quarterly training in which point we will be meeting and talking about regionalization. Jim Williams said he believes that when Gary Spangenburg was Mayor he was involved with that Safe School Focus Group. He said he’s not sure if Mayor Geoghan is involved with it or not. 

Public Works: 

Unfinished Business: 

a) It was moved and seconded (John Wolf/Connie McElwain) to approve Resolution #642 Amended. Greg Bucher recused himself from voting. Approved.
New Business: 

a) It was moved and seconded (Greg Bucher/John Wolf) to approve Resolution #646, Erection of Banners. Unanimous approval.
b) It was moved and seconded (Greg Bucher/Kevin Harley) to approve the PSAB Voting Delegate, Jim Williams, for April 2011 Conference Meeting. Unanimous approval.
Announcements: 
Meeting Adjourned 7:25 P.M.








Respectfully Submitted,

Virginia A. Groff, Recording Secretary
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April 5, 2011       

MINUTES OF THE REGULAR MEETING

OF THE EAST PETERSBURG BOROUGH COUNCIL
The meeting of the East Petersburg Borough Council came to order at 7:00PM with the following members of Council and employees present: President Cappy Panus, Vice President Kevin Harley, Tom Huber, Connie McElwain, Greg Bucher, John Wolf, Mary Armstrong, Borough Manager Jim Williams and Public Works Superintendent Herbert Mattern. Absent: Mayor Jeff Geoghan.  

Call Regular Meeting to Order 7:00 PM
The Pledge of Allegiance was given. 

It was moved and seconded (Greg Bucher/Connie McElwain) to accept the minutes of the March 1, 2011 Borough Council Meeting.  Unanimous approval. 

Attendees – Samuel L Maurer IV, Spencer & Andrew Draude, John Nolt, John Wider, Diane Garber, Bill Pfautz, Don Schoenberger, Steve Shenk, Karl Bender, Doug Nolt, Stephen Shirk, Glenn Garber, Sid Gochnauer, Adam Gochnauer, Louise Moore, Ray Bradley (MTPD), Chad Umble (Lancaster Newspapers)
Bill Payment Review.

Visit from:
Comments from Citizens:
Mayor's Report:  Mayor Geoghan was not available to give the police report but the reports were distributed to council members. However, Cappy Panus reported that the MTPD received National Accreditation and that is very rare in the state of PA. Cappy asked Officer Bradley how long it took and Officer Bradley said about 1½ to 2 years. Cappy asked Officer Bradley to relay congratulations to Chief Harkins.

Reports from Appointed Officers:

a) Borough Manager Report – See attached.

b) Public Works Superintendent's Report - See attached

c) Zoning Officer Report – See attached. *Concerning the fire, Cappy asked if the family was living out of the borough, Connie McElwain said she heard they are staying with her parents in Bainbridge. Dianne Garber said the husband is there on a regular basis. John Wolf asked if they are rebuilding the house and Dianne said it appears that way. She said they took down the garage and they started to get rid of some of the burnt out timber on the back of the house. Cappy asked if they lost everything inside. Dianne said they did not, all of the heavy wood furniture, like bureaus and those things they were able to keep. In fact, the clothes out of them they were able to wash and maintain. Several of the fire “guys” went through family photographs and stuff that they were able to bring out. Although they lost a lot, they were lucky in that the front two rooms on the front of the house had a lot that was salvageable. 
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   Committee Reports:


Administration:

a) Fire Company Report –Chief Rohrer was unavailable to read the report. Council members all received copies of the report. 
b) EMA Report – Diane Garber reported March was the month for quarterly training with the Lancaster County EMA Association and the Mid-Atlantic Emergency Preparedness Manager from Exelon was there to do training on the two different types of plants, the differences between Peach Bottom and TMI. They also spoke a lot to the water issues, what’s going on in Japan and helped us have an idea of the same things we could be dealing with if that occurred here. Then the second half of the meeting was spent discussing EMA regionalization. The state is now suggesting, not mandating, not pushing but just suggesting that the smaller EMA’s band together into groups in order to increase resources in the case of any type of major disaster. The most recent merger in our area was the Anneville-Cleona area in Lebanon County; they just recently merged three different municipalities. Strasburg Township and Strasburg Borough also just recently merged. The western end of the county, Elizabethtown Borough, and the three surrounding townships have merged and it works very well for them. They are just getting the information out to us on how that process can go, we were given sample ordinances from the state and they just suggested that we as a borough discuss that and see if that is something that we want to look into. 

c) Jim Williams mentioned the problem with the delinquent Per Capita Tax from 2009 and 2010. Some people who paid are getting delinquent letters and should call the borough office to get it straightened out. Greg Bucher asked who is going to correct his credit report. Jim said the Credit Bureau will correct it. 

Public Works: 
a) Jim said we got a bid in for marsite finish at about $99,000, then did find possible, other types of material which is considerably less and could probably get it done somewhere, estimated, between $54,000 - $60,000. It’s a membrane finish. It was moved and seconded (Tom Huber/Greg Bucher) to reject all current bids received and re-bid for the new material. Unanimous approval.
Unfinished Business: Greg Bucher said he would like to publicly commend and thank the Hempfield School Teachers for taking a voluntary pay freeze in hard economic times and hope that we pay attention to what’s going on with everybody when it comes budget time this year.

New Business: 

a) It was moved and seconded (Tom Huber/John Wolf) to approve Ordinance No. 260, Amending Ordinance No. 239, Lancaster Area Sewer Authorities Current Rules and Regulations. Unanimous approval.
Announcements: 

LIMC Annual Dinner, Wednesday, April 13, 2011


LCBA Dinner Wednesday, April 27, 2011

Meeting Adjourned 7:36 P.M.







Respectfully Submitted,

Virginia A. Groff, Recording Secretary      
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May 3, 2011       

MINUTES OF THE REGULAR MEETING

OF THE EAST PETERSBURG BOROUGH COUNCIL
The meeting of the East Petersburg Borough Council came to order at 7:00PM with the following members of Council and employees present: President Cappy Panus, Tom Huber, Connie McElwain, Greg Bucher, John Wolf, Mary Armstrong, Mayor Jeff Geoghan, Borough Manager Jim Williams and. Absent: Vice President Kevin Harley, Public Works Superintendent Herbert Mattern.  

Call Regular Meeting to Order 7:00 PM
The Pledge of Allegiance was given. 

It was moved and seconded (Greg Bucher/Connie McElwain) to accept the minutes of the April 7, 2011 Borough Council Meeting.  Unanimous approval. 

Attendees – Samuel L Maurer IV, John Nolt, John Wider, Jamie Rohrer, Diane Garber, Bill Pfautz, Doug Nolt, Adam Gochnauer, Ray Bradley (MTPD), Chad Umble (Lancaster Newspapers)
Bill Payment Review.

Visit from:
Comments from Citizens: Doug Nolt commented on the condition of the lot next door to him. He complained of the high weeds and grass. Officer Bradley said the Police were aware and working on the problem.

Mayor's Report:  
Reports from Appointed Officers:

a) Borough Manager Report – See attached.

b) Public Works Superintendent's Report - See attached

c) Zoning Officer Report – See attached. 

   Committee Reports:


Administration:

a) Fire Company Report –Chief Rohrer read the report.  
b) EMA Report – Diane Garber said she forwarded an email from Randy Gockley to Jim and Jim said it is now on the borough website.

Public Works: Cappy said the hockey group came to Public Works with information on their group. Greg asked why they weren’t coming in front of the entire council like he had asked. Cappy said it is easier at this point to come to the committee. If the committee has a problem with what they are hearing then it would make sense to come to council. Greg said he is the one that was concerned about a lot of the money going out and you’re sending them to the public works committee. Cappy said it is under public works. Cappy told Greg to take a look at the information and if he still has questions they will bring them to a council meeting. Cappy asked if public works had a problem with their presentation. Mary Armstrong and John Wolf said they were excellent and they had no problem with it. Mary said it has been the same 
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group of people since they started in 2002 and they seem to be very devoted and organized. They invested a lot of their own funds. Cappy said they already met with the Bulldogs and still have to meet the swim team and rec association (baseball).

Cappy announced that Kevin Harley is not running for office so his seat will be vacant. Cappy also said Kevin has difficulty making the committee meetings and with the pool scenario, Mary is new, Connie is on that committee so she said she asked John Wolf if he would consider coming over to public works, needing someone who has been on council for a while. John has a background in materials and construction that she felt would be beneficial for him to be on public works for that duration. And then whoever Kevin’s replacement is will be on admin committee with Tom and Greg. Kevin is going to finish out the year.   

Cappy said everyone needs to get out and vote, we need good council people and we have good citizens running.

Unfinished Business:
New Business: 
Announcements: Car Show Saturday.

Jamie Rohrer said he thinks council needs to know the Emergency Services in this municipality has made two significant saves of lives this year so far. One thanks to Officer Bradley who found a guy in the middle of Broad Street who was in full cardiac arrest and between him and the crew from the fire department they shocked him, brought the gentleman back and he is walking the borough streets again to talk about it. The second one was 6290 High Street (house fire), there was a lady in that house the whole time, three of our members up the street, they entered the house, without personal protection equipment, found the lady in the house and brought one dog out.

Meeting Adjourned 7:21 P.M.








Respectfully Submitted,

Virginia A. Groff, Recording Secretary              
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June 7, 2011       

MINUTES OF THE REGULAR MEETING

OF THE EAST PETERSBURG BOROUGH COUNCIL
The meeting of the East Petersburg Borough Council came to order at 7:00PM with the following members of Council and employees present: President Cappy Panus, Vice President Kevin Harley, Tom Huber, Greg Bucher, John Wolf, Mayor Jeff Geoghan, Borough Manager Jim Williams and Public Works Superintendent Herbert Mattern. Absent: Connie McElwain, Mary Armstrong.  

Call Regular Meeting to Order 7:00 PM
The Pledge of Allegiance was given. 

It was moved and seconded (Tom Huber/John Wolf) to accept the minutes of the May 3, 2011 Borough Council Meeting.  Unanimous approval. 

Attendees –Jamie Rohrer, Glenn Garber, Doug Nolt, Kim & Steve McKinney, Steve Shenk, Chad Umble (Lancaster Newspapers)
Bill Payment Review. Greg Bucher said he had a general comment. He said that he has been watching the financial reports that Jim gives to council and we’re very fast burning up all our cash reserves in this town. What are we doing about cutting the spending? We’re going to come to the end of the year and everybody’s going to sit here and go “we’ve got to raise taxes”. The federal government, state government and the county government are slashing spending and we’re making absolutely no attempt to change what we’ve been doing the same way for the last fifteen years. We can’t keep raising taxes, a business right beside me on Main Street went out of business this last week, there’s four restaurants in town that are all slow right now. You walk around and talk to your neighbors there’s carpenter’s that are working two out of four weeks a month and we’re putting ourselves in a position that we’ve got to keep raising the taxes on the people that aren’t making more money. And we are making no attempt whatsoever to stop the spending we do.

Cappy asked if he was targeting particular bills. Greg said no, everything in general. We’ve got to look at our entire budget and not, in November when we get handed something and say here’s the budget for next year, we’ve got to start putting stuff out to bid. We’ve got to start getting fair prices on stuff. I made a mention of that and made a full of for bringing up our engineer’s and their cost they are charging us. A month later one engineer cut his prices by 10% voluntarily. This is going on every day and everything we spend on because we put nothing out to bid. Cappy said we do put things out to bid. Greg said not the big engineers, haven’t put them out to bid in years. Jim said it can be bid but we could end up spending more money because they would have to do more research. Greg asked don’t we have borough employees that know our streets and can be out there with them and show them that stuff. We have people on our payroll that know that stuff and can go around with them. We’re not sending them in blind but we can’t just keep spending money and raising taxes. People aren’t making money anymore. Cappy said that’s a pretty general statement and we know how you stand on this. Cappy said she believes that’s for discussion when we do our budget in the fall and especially if you want to target certain areas that you feel we are over spending or not being frugal enough I’d be glad to hear your arguments. Greg said you need to bid that stuff now, not wait until November.
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Cappy asked what stuff. Greg said everything that we outsource in this town. We outsource our snowplowing on parking lots, watched last year while we didn’t even have a plow on a truck we paid a guy in a skid loader to clean out the parking lot. Don’t we have employee’s that use to do this stuff. Cappy said they are busy with other responsibilities in the borough. Greg said there were four trucks back at the Community Center the day they were plowing out the parking lots. Not one of them had a plow on. They were all out cleaning the front sidewalk. If we don’t start addressing this stuff this is just going to balloon. When you’re burning up the money you have tucked away that’s called having a deficit. Spending more money then we have coming in. Cappy asked if he was making a statement about how our borough’s being run by our borough manager. Greg said no, he is making a statement in general; we need to look at everything and reexamine every aspect of everything. He said this is being done at every level of government there is. Cappy said she has faith where Jim can cut he has. Cappy told Greg that “you have stated the fact that you feel there is fat in the budget, and I’d like you to find it”.

Mr. & Mrs. McKinney, Olde Meadow Court, commented that the waste cans should be put back in the park so the mowers don’t have to run over all the tin cans and the rocks that the kids throw. Jim said there was a study that said there when you have trash cans you get more litter. Cappy said we will put the cans back by the basketball court. Mrs. McKinney said when the trash cans were there thirteen years ago they were never dumped so that’s why they were over flowing. Mr. McKinney said the issue is back up again with a group of kids coming into that park, driving in, so we’re not sure they live in the area or not. They swear and carry on, you know that has been an issue, we know the borough doesn’t really want to take a stand on that anymore and the police officer told us the borough won’t back them. Cappy said we’ve had this situation before, took it to court and lost the case. Mr. McKinney said can’t the police just ask the kids to leave the park for that particular time. And after a time or two, they won’t come back anymore because they know we will call the police. We want to sit on our back patio and we shouldn’t have to listen to that language and have police officers tell us they can’t do anything about it. Cappy said she wonders if they can ask them to leave only because of foul language, I wish it was enough. Mr. McKinney said then we are just to tolerate that language. What is the solution, is there a solution to that? Greg asked if we can put up the camera out there and catch them littering. Once they litter and we have a picture of it we can fine them. Cappy asked Herb if the camera can be moved there. Herb said we can try it, the problem with that is if they see it they could damage it. Mr. McKinney said it is just one particular group, almost even just one particular guy. Mr. McKinney said the shame of it is 95% of the kids that come and play there are doing what they are suppose to do, and having fun and enjoying themselves and there is this couple percent that come, swear at the top of their voices and echoes all around the development. Mr. McKinney asked if nothing is going to be done to re-furbish the basketball court can they petition to have them removed? That would solve the problem but sadly a couple bad apples could ruin it for the rest of them. Greg said he doesn’t like that idea because there are decent kids that use our stuff. Greg asked the McKinneys’ if they could get pictures. Mr. McKinney said yes but Mrs. McKinney didn’t think that was allowed. Greg said if we get pictures of them damaging something we can use those. Greg said the police told him that. Tom Huber said we should get the police to sit in that lot when they are working on their reports. 

Visit from: 
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Comments from Citizens: Doug Nolt (5005 Martin Drive, remember that address) said last month he came here wanting to let them know about the yard beside him, that it hadn’t been mowed yet this year. The police officer that was here (Raymond Bradley) said he would take care of it. Jeff & Bill Dakota owners of Chrysler Brubaker Plymouth said they would take care of it. Today it still hasn’t been touched. Sat here earlier and heard you guys talking about Brewster’s. That’s the township, not even the borough. Mr. Nolt said he is tired of it. Every year he said he goes through this. Mr. Nolt said maybe we should go with East Hempfield Police, go with another police force. Cappy said council will look into it. Greg said Mr. Nolt has been coming in the past three years with the same complaint and it is time to come down on the owners. Cappy asked Mayor Geoghan to contact Officer Bradley. Tom Huber said in three years they shouldn’t even get a warning, it’s the same owner all three years.

A resident (Helm) told council they had been complaining about a property on Lemon Street for four years. She had pictures she took the previous night and showed them to council. Cappy said she knows this is in the court, they were fined and her understanding is as long as they pay their fines for now the law is on their side and council’s hands are tied. Mrs. Helm said what worries her is what’s living in the junk piles. Mrs. Helm said they work so hard to keep their property nice and now we have to live next door to trash. Greg asked Jim if that classifies as a junk yard which is illegal in our town according to our new zoning. Jim said it is not a “Junk Yard”, but it is a junk yard. Greg told the Helms if they see the red tag on the electric meter call the borough right away. As soon as they put a red tag on the meter it means it is turned off that means the house is unfit for habitation. Tom Huber asked if it can’t get into the county court system, he said its fine to give them a fine but they need to be given some sort of a ruling that says they have to do something with this junk. Jim said the ruling from the District Justice was to pay the fine. Greg said we have to keep going back to the District Justice. Sooner or later Judge Brian is going to get tired of these people coming in front of him and he will come down hard on them. John Wolf asked if it could be considered a fire hazard or safety issue. Greg and Jeff both suggested a new ordinance that would be very strict on this kind of problem. Cappy said she didn’t know if it would be that simple, or easy to make that change. Will have to find something that is suitable. Check other municipalities and see what they might have in place. Mrs. Helms said she is afraid for herself. Cappy said she understands she (Mrs. Helms) is limited to what she can do. 

Jamie Rohrer asked about group homes. He asked if they can just move in anywhere in the borough. Jamie said there is a residence in his neighborhood that keeps bringing kids in wheelchairs and taking them in, taking them out. Greg said they are allowed but they have to be approved by the zoning officer and the buildings have to be inspected to make sure they come up to code. Jamie said he sees birds flying in and out of the missing soffits, chipmunks coming out of the walls. On any time of day there can be six to eight cars parked in front of this place. Jamie said he will give Jim the address. Cappy asked if they have handicap ramps, Jamie said no.
Mayor's Report:  In May there were 89 complaints within the borough, 11 criminal investigations with no misdemeanors or felony arrests, 2 summary arrests, no incidents involving guns, 71 calls for service, 7 vehicle accident investigations with no fatalities and two injuries. There were 29 traffic citations.
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Reports from Appointed Officers:

a) Borough Manager Report – See attached.

b) Public Works Superintendent's Report - See attached

c) Zoning Officer Report – See attached. 

   Committee Reports:


Administration:

a) Fire Company Report –Chief Rohrer reported there were a total of 38 incidents for the month of May with 418 responding personnel, 343.38 total staff hours, 218 total training hours with 97 staff attending training.  
b) EMA Report – None available

Public Works: John Wolf reported the committee met with the Bulldogs and the Youth Roller Hockey group and they both made very nice presentations about what their organizations are about and how they conduct things throughout the year and based on that information we felt it was appropriate to keep funding them at the same level we have in the past years. Greg asked why financial matters aren’t being brought in front of the entire council. Cappy said we had decided that we wanted to ask the youth group organizations to come in and verify what they use our funds for. In the past they’ve gone before public works. Greg said he made a motion and it was passed at the budget meeting for them to come in front of the whole council. Cappy said we are going to finish with the other two organizations coming before Public Works, they started with the other two and will finish with that and then you’re welcome to invite them all to a council meeting. Cappy said she will look into that motion.

Unfinished Business:
New Business: 
Announcements:
Meeting Adjourned 8:01 P.M.








Respectfully Submitted,

Virginia A. Groff, Recording Secretary  

Page 5748












July 5, 2011       

MINUTES OF THE REGULAR MEETING

OF THE EAST PETERSBURG BOROUGH COUNCIL
The meeting of the East Petersburg Borough Council came to order at 7:00PM with the following members of Council and employees present: President Cappy Panus, Vice President Kevin Harley, Tom Huber, Connie McElwain, Mary Armstrong, Greg Bucher, John Wolf, Mayor Jeff Geoghan, Borough Manager Jim Williams and Public Works Superintendent Herbert Mattern. Absent:  

Call Regular Meeting to Order 7:00 PM
The Pledge of Allegiance was given. 

It was moved and seconded (Tom Huber/Connie McElwain) to accept the minutes of the June 7, 2011 Borough Council Meeting.  Unanimous approval. 

Attendees –Jamie Rohrer, Glenn Garber, Diane Garber, John Nolt, Doug Nolt, John Wider, Don Schoenberger, William Pfautz, Lynn Shaffer, Adam Gochnauer, Sid Gochnauer, Henry Fox.
Bill Payment Review. 

Visit from: None
Comments from Citizens: Henry Fox commented that he has neighbors that have weeds in the back that have never been touched since they moved in, weeds on the side not touched this season and they get quite high. A second thing is brush trimmings piled adjacent to his front yard for six months through the winter and it only got removed because he removed it himself. And now there are brush piles in the back yard. Junk, a mattress and box spring in the front yard for five weeks. Those are the major complaints. Cappy said there is an ordinance that addresses the height of weeds, like 8 or 10 inches high. Mr. Fox said the original ones are higher than the house roof. Cappy said we will send the police to take a look. Cappy asked Jamie if the brush piles are a concern for the fire company. Jamie said rodents are probably the worst thing. Mr. Fox said he is just there to support council; he is not asking them to do anything. Jamie Rohrer asked Cappy about the borough policy as far as crumbling sidewalks and if that is the homeowner’s responsibility to keep up to par. Cappy said yes. Jamie asked about the one on New Street where there are two manholes that are going down and the sidewalk is sinking. Jim said he already talked to LASA and they came out to look at it and reported that is no problem with the LASA manhole. Jamie said it has gone down further. Jim said he can get it out again.
Mayor's Report:  In June there were 100 complaints within the borough, 28 criminal investigations with two misdemeanors and no felony arrests, 5 summary arrests, no incidents involving guns, 68 calls for service, 4 vehicle accident investigations with no fatalities and one injury. There were 21 traffic citations.

Reports from Appointed Officers:

a) Borough Manager Report – See attached.

b) Public Works Superintendent's Report - See attached

c) Zoning Officer Report – See attached. 
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  Committee Reports:


Administration:

a) Fire Company Report –Chief Rohrer reported there were a total of 44 incidents for the month of May with 534 responding personnel, 317.29 total staff hours, 294.50 total training hours with 76 staff attending training.  
b) EMA Report – Diane Garber said she forwarded the tornado statistics so far for the county and the state for this year. The tornado and severe storm activity is up about 35% this year, which also accounts for some of the increase in fire calls. Other than that nothing major going on.


Public Works: 

a) Meeting with Youth Groups – John Wolf said his committee met with the East Pete Rec and Swim Team last week and they both gave really good presentations, very informational. As with the other two we all felt it would be appropriate to continue funding them at the same levels as in previous years. Cappy asked if the organizations seem to be running well and they’ve got good participation? John said pretty much so overall. Greg asked if they have a need base assistance or is it blanket assistance where we just dump money into the fund and parents that make $100,000 a year get assistance from the taxpayers. Did anybody ask if there is a need basis assistance program with any of the organizations? Mary Armstrong said they use our money to cover liability insurances. Greg wants to know if they are using the money for people who need it, not people that don’t need it. Mary said they don’t ask people for a financial statement and charge them accordingly, they set their fees and they use the money that we give them to keep their fees at a reasonable amount. Greg said that means that parents that can afford to pay for their kids events are getting the same benefits that somebody that can’t afford as much money. Cappy said that is not the reason we fund them, the reason is to make sure the organization remains in East Pete and we have activities for our youth to do and that makes it one of the reasons why East Pete is such a good place to live because we have a quality of life and there’s things for the kids to do, it’s safe, we have parks. That’s why we have four organizations that our children can participate in and that’s one of the reasons why we feel it’s important they have that. Lynn Shaffer (resident) said that quite a few years ago when he was Scout Master with the Boy Scouts there were boys in the troop that could not afford summer camp and the troop did support them through funds received in various areas. Greg said that is his concern is we’re doing too much blanket helping everybody and not helping the ones that truly need it which is the way it suppose to be setup. Mr. Shaffer said he talks to the “kids” now and they talk highly of growing up in East Petersburg and the experiences they had and the quality of life and said he thinks it relates to the people they are. Mr. Shaffer said he feels the money spent on the organizations is a huge bargain, just a quality of life, what it does for the kids in the borough, what it does for the juvenile crime rate. Money well spent. Greg noted the borough does not give money to the Boy Scouts but Cappy and Jim said the borough does maintain the scout cabin. Connie said both of the people they talked to, one was the coach from the Rec and one was the coach from the Swim Team who had been the coach for 29 years. The Rec (baseball/softball) person said that they are changing regulations on the bats and that they need new bats and they are expensive and he puts a lot of his own money into that, so us giving him the money that we do really helps them out. John Wolf said the coach (Ron Wood) indicated they do work with the youth that need help.
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Unfinished Business:
a) Swearing & Trash Cans in Park – Herb said he has been following up on that a little bit. We actually did put a trash can out there by the basketball courts, the only trash that is in it is what I myself have been putting in it when I go out to see what is going on as well as checking on the camera. I spoke to the McKinney’s today and the swearing is still going on and a lot of activity at 2am, playing basketball. Herb said what he observed; four days of monitoring that out there did not see any kids playing basketball at 2am. Herb said he did catch one person one evening at 12:30am walking but did not see any children. Will get with the police department that we need to have them go out there a little more often, or in the late hours. Herb said he is disappointed about the trash can, they’ll throw it three feet from the can, Herb said he picked up ten bottles that never made it in. Connie said maybe they didn’t put the bottles in the trash can because they need a recycling can to put the bottles in. Jim said as far as the swearing is concerned there is nothing we can do because it was ruled as a freedom of speech, however, what we could do is, if so desired, we could have the police indicate to the young people doing it that council could take down the basketball nets. Greg said that isn’t fair to the good people. Jim said he understands that but it is about the only solution you have to try and get to them to try and get them to do the right thing. 

Cappy asked Jim if the zoning officer is looking into the home on Debra Ave that Jamie Rohrer brought to their attention. She asked Jamie if he is still seeing that and Jamie said yes, more than one person in a wheel chair. John Wider said the garage at that house has now been made into a room, illegally. 

New Business: 
Announcements: August Council Meeting will be held on Wednesday August 3rd due to National Night out on Tuesday August 2nd. Mayor Geoghan said there will be a bike ride beginning at the Village Commons around 6pm, go to the pool and have hot dogs. No movie this year.

Bill Pfautz asked Herb if he is still looking into the Quarry for any type of water usage source. Herb said since Pensy took over the Quarry that use to be Binkley & Ober, they changed all their management. Herb said he hasn’t really been up there inquiring about it. They are keeping a lot of the water for their processing but he said he does stay in contact with them to make sure they continually put water into the Little Conestoga. Herb did way that Rohrer’s Quarry, turned that over to Lancaster City and they’ve put some GIS people on there and still working on that. That will be an inter-municipal project.

Someone suggested the cardboard dumpster behind the fire station should get dumped twice a week. It gets dumped on Friday and by Tuesday it is full.

Meeting Adjourned 8:02 P.M.








Respectfully Submitted,

Virginia A. Groff, Recording Secretary 
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August 3, 2011       

MINUTES OF THE REGULAR MEETING

OF THE EAST PETERSBURG BOROUGH COUNCIL
The meeting of the East Petersburg Borough Council came to order at 7:03PM with the following members of Council and employees present: President Cappy Panus, Vice President Kevin Harley, Tom Huber, Connie McElwain, Mary Armstrong, Greg Bucher, John Wolf, and Borough Manager Jim Williams. Absent:  Mayor Jeff Geoghan, Public Works Superintendent Herbert Mattern.

Call Regular Meeting to Order 7:00 PM
The Pledge of Allegiance was given. 

It was moved and seconded (Tom Huber/Greg Bucher) to accept the minutes of the July 5, 2011 Borough Council Meeting.  Unanimous approval. 

Attendees –Glenn Garber, William Pfautz, Lynn Shaffer, Adam Gochnauer, Jeremy Horst, Chad Umble (Lancaster Newspapers).

Bill Payment Review. 

Visit from: None

Comments from Citizens: None

Mayor's Report:  Council got a copy of the police report. 

Cappy mentioned they had a nice bike ride with the police on National Night Out. She also mentioned the event was not on the borough calendar and to be sure it is on for next year.

Reports from Appointed Officers:

a) Borough Manager Report – See attached.

b) Public Works Superintendent's Report - See attached

c) Zoning Officer Report – See attached. 

Committee Reports:


Administration:

a) Fire Company Report – There were a total of 38 incidents for the month of July with 418 responding personnel and 343.3 staff hours.

b) EMA Report – 


Public Works:  John Wolf showed council a big thank you card from the East Petersburg Borough Swim Team. Cappy told everyone about the Swim Team Reunion they are planning on having. It has now turned into a fund raiser for the pool and she is hoping to get donations that will be given in the coaches names. It is Saturday September 10 noon to 5 p.m., rain or shine.

Unfinished Business:

a) Borough Manager Search – Cappy announced that Jim Williams will be retiring in the next couple of months so the search is on for a new Borough Manager. At this time we have 26 applications. Cappy said the deadline for applying for the job is August 15. Then going to have an initial review of the resumes because not so sure it’s going to be necessary to meet with all of them. Depends on what the backgrounds are and what they say and where they are coming from, their experience. Cappy said she will be on the initial committee along with Kevin. Possibly have the auditor’s involved, one or two people from the community. We would like another borough manager involved in the process. Then, from that, we’ll “sift” on down to where we’ll have anywhere from two to four/five, really depends on who applies and then that 
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will be when everybody becomes involved. Cappy said they have been advised by other people who are knowledgeable in the area that we really need to look for somebody that has municipal experience. Cappy said another thing she believes is critical to this job is you must be a people person. You could be great with numbers but when you have that irate resident stopping you in the street, calling you on the phone, you really have to be able to calm them down and work through what their complaining about and be reasonable. 

New Business: 

a) It was moved and seconded (John Wolf/Tom Huber) to appoint Jeremy Horst as a member of the Zoning Hearing Board. Unanimous approval.

b) Humane League 2012 Cost – Next year they want to increase the fee to 85¢ per resident, this past year it was 62¢, was $2759 for 2011, 2012 it will be $3694. It’s up about 33.9%. Jim said other municipalities are having the same problem and want to do something else but nobody knows what to do. Greg asked how many animals have been picked up so far this year from the borough. Jim said the first quarter we had two dogs and one cat, the second quarter we had two dogs and four cats. That comes out to like $300. The problem is nobody else has a game like that in town. Manor Township does their own thing with the Dog Law Officer but they had to go get a kennel license. (everyone talking at once!)

c) EIT Update Info – Jim said the Earned Income Tax needs to be updated due to Act 32 and part of Act 32 is you could also add to that and at some of the meetings a couple of us want to add to the EIT for next year you may not get it quarterly but monthly but it’s going to take them under the new system which will take about 4-8 months to get it straightened out so you may not get your entire amount until the beginning of 2013. So they are saying you could lose for next year up to 25%. For us that’s about $95,000 which we would rather not do. So they are still battling with that one. That is one issue, the other issue is the EIT with the non-resident which is something that they have come with and everyone is struggling with it, some are going to include it and some are not, our solicitor recommended that we don’t because it is not going to net us very much, if anything. Borough has to decide which one to do.

It was moved and seconded (Greg Bucher/Connie McElwain) to keep our EIT Tax the same way that it was setup before per the recommendation of Mike Davis. Unanimous approval.
Announcements:
Cappy said she would like to suggest having a budget work session meeting at the end of September. But, besides just having ourselves, would really like to invite the employees. Because she thinks we need to allow them the opportunity to share their concerns and input about things that they feel need to be done or things that don’t necessarily need to be done in the borough. Not asking for a presentation from them just saying as we begin our talks on the budget what’s critical to you. What they feel shouldn’t be cut and what they feel could be reduced. Greg and Jeff feel it would be better to wait until the new manager is hired and do it at a meeting then. Cappy said there will be another work session on October 11 and November 16.  
Meeting Adjourned 7:50 P.M.








Respectfully Submitted,

Virginia A. Groff, Recording Secretary              
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September 6, 2011       

MINUTES OF THE REGULAR MEETING

OF THE EAST PETERSBURG BOROUGH COUNCIL
The meeting of the East Petersburg Borough Council came to order at 7:03PM with the following members of Council and employees present: President Cappy Panus, Vice President Kevin Harley, Tom Huber, Connie McElwain, Mary Armstrong, Greg Bucher, John Wolf, Public Works Superintendent Herbert Mattern and Borough Manager Jim Williams. Absent:  Mayor Jeff Geoghan

Call Regular Meeting to Order 7:03 PM

The Pledge of Allegiance was given. 

Cappy asked for a moment of silence for 9/11.

It was moved and seconded (Tom Huber/John Wolf) to accept the minutes of the August 3, 2011 Borough Council Meeting.  Unanimous approval. 

Attendees –Glenn Garber, William Pfautz, Lynn Shaffer, Adam Gochnauer, Diane Garber, Sid Gochnauer, John Wider, Jeff Moseman, David Keener, Doug Nolt, Nadeje Darbouze, Chad Umble (Lancaster Newspapers).

Bill Payment Review. 

Doug Nolt asked about the Pool Committee and what has happened to that idea.

Visit from: Giuseppe (Joe) Conigliaro & Francesco Conigliaro, Two Cousins Pizza EP Inc., to discuss & Get Approved Resolution No. 647, Authorizing the Inter-municipal Transfer of a Liquor License. Greg Bucher recused himself from voting due to being a business owner in the same type of business. It was moved and seconded (Tom Huber/Connie McElwain) to approve Resolution No. 647. Unanimous approval.
Comments from Citizens: 

Mayor's Report:  Council got a copy of the police report. 

Reports from Appointed Officers:

a) Borough Manager Report – See attached.

· Jim asked John Wolf to report on the past weekend’s activity in the park. John said they had the super cruise with the Vagabond’s, a little bit lighter turnout then they had hoped with about 90 registered vehicles. The Vagabond’s had about 40 cars there also. Pleased with what we had and probably about 75% stayed for the movie in the park, American Graffiti. A lot of people said they would like to do that again. John also said East Pete Day is just around the corner. Will have a $15 wristband night on Thursday; ride all evening for $15. Then Friday and Saturday the rides will be regular cost. Always looking for more people to help. Greg said one of the things he and John talked about was putting in lights so the Bulldogs could have night games. No cost to the taxpayers. Greg said this is very, very preliminary. Kevin Harley asked if we weren’t trying to get lights for the in-line hockey by the pool. Greg said maybe that is something they could work on after this project. Kevin said they really need lights because they thought they could double the amount of games they have. Kevin said we actually got bids, $21,000. John said he can get six 20ft poles with twin 1000 watt heads on them plus two extra sets of twin heads 1000 watts. John said we probably have enough poles that if we want to do some at the in-line park we could do that too. Kevin said another thing when we did the pool park we actually did get an extra circuit on a pole. The conduit is already run to the baseball field. Tom Huber said continue with the discussion, as far as where they are going, if you (John) have access to the lights we have a place to store them.  Cappy said she thinks the community would like having some night football games. Mary Armstrong also noted the basketball court in Constitution Square; those lights are horrible down there. If you ever walk by them they are all rusted, ready to fall over. John said he only has six but he’ll keep his eyes open for more
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b) Public Works Superintendent's Report - See attached

· Cappy announced that Herb Mattern has been elected Board President of the Pennsylvania Rural Water Association, which East Pete has been a member since 1991. Herb said there are 1706 municipalities in the state of PA that are members of PRWA.  

c) Zoning Officer Report – See attached. 

· Discussed the ongoing problem concerning a property on ***** Street that has been cited several times and the District Justice fine’s them and sets a minimal monthly amount for them to pay it off. Jim said he and Ed are going to talk to the District Justice. Kevin Harley said Jim should be careful and tread lightly. It’s called ex-parte communications, it’s an ongoing case. Jim said they will not be talking about this case in particular but cases in general. Kevin said that is different. Jim said this case is done because they have already pled guilty and paid. Tom Huber asked how many days must you wait after the hearing because he said if it is 30 days on day 31 we need to file a complaint again. Greg asked if it wouldn’t be cheaper to write a new blight ordinance with bigger fines versus charging the people with the old law that doesn’t have the teeth. Cappy asked Greg what he would do that would be different. Greg said he honestly doesn’t know but was just looking at different blight ordinances and they have a lot more restrictions, shorter time frame to fix it, different things like that. Greg asked about a tax lien on the property rather than a fine. Kevin said still need to be careful because it is private property. 

Committee Reports: 

Administration:

a) Fire Company Report – There were a total of 40 incidents for the month of August with 443 responding personnel and 231.26 staff hours.

b) EMA Report – 


Public Works:  

John read a letter from the East Pete Bulldogs thanking council for the generous $2,000 donation to the Bulldogs in June.

a) It was moved and seconded (John Wolf/Connie McElwain) to approve the bid from Reno Systems Corporations for the lining of the pool. Nay from Greg Bucher, all other council members Yea.

Unfinished Business: Cappy said the Humane League contract has increased from $2795 to $3694. 
a) It was moved and seconded (Kevin Harley/Connie McElwain) to give Jim Williams the flexibility to work with other municipalities to see if there is an alternative to the Humane League and if not by September the 15th giving Jim the authority to sign the contract. Unanimous approval.
John Wolf explained about the Hempfield School Districts plan to replace East Petersburg Elementary School. Cappy said anyone with concerns about this should attend some school board meetings. Tom Huber said he has a real concern with it being next to a fertilizer plant and the rail line could be a bigger problem. John said he thinks one of the conditions is they had to come up with  an emergency preparedness plan. Greg asked if they have the money for this. He said there was just a new law passed that you can’t raise the school taxes more than the rate of inflation. Cappy said she asked that question and they said it was supposedly budgeted a while ago. 
New Business: 

a) It was moved and seconded (John Wolf/Greg Bucher ) to reappoint John L. Kerchner for a new 4 year term on the East Petersburg Borough Planning Commission to end on 3/1/2015. Unanimous approval. 
It was moved and seconded (Kevin Harley/Greg Bucher) to approve the following:
b) Reappoint Nessie Saint Cyr for a new 3 year term on the East Petersburg Borough Zoning Hearing Board to end on 3/1/2014. Unanimous approval

c) Appoint William Mellinger for a 1 year term on the East Petersburg Borough Zoning Hearing Board to end 3/1/2012. Unanimous approval.

Announcements: LCBA Dinner Meeting Wednesday September 28, 2011 

Meeting Adjourned 8:12 P.M.








Respectfully Submitted,

Virginia A. Groff, Recording Secretary              

Page 5755












October 4, 2011       

MINUTES OF THE REGULAR MEETING

OF THE EAST PETERSBURG BOROUGH COUNCIL
The meeting of the East Petersburg Borough Council came to order at 7:03PM with the following members of Council and employees present: President Cappy Panus, Tom Huber, Connie McElwain, Mary Armstrong, Greg Bucher, John Wolf, Mayor Jeff Geoghan, Public Works Superintendent Herbert Mattern and Borough Manager Jim Williams. Absent:  Vice President Kevin Harley

Call Regular Meeting to Order 7:00 P.M.
The Pledge of Allegiance was given. 

It was moved and seconded (Tom Huber/Greg Bucher) to accept the minutes of the September 6, 2011 Borough Council Meeting.  Unanimous approval. 

Attendees –Glenn Garber, John Schick, Bill Pfautz, Adam Gochnauer, Diane Garber, Sid Gochnauer, John Wider, James Rohrer, John Nolt, Tom Enlow, Louise Moore, Andrew Hake, Doug Nolt, Chad Lownsbery, Don Schoenberger, Chad Umble (Lancaster Newspapers).

Bill Payment Review.  Greg suggested the borough get the equipment and does its own weed control rather than pay an outside source $4000 a year to do it. Herb said he would look into it.
Visit from:
Comments from Citizens: 

Mayor's Report:   Mayor Geoghan said for September there were 15 criminal investigations with 2 misdemeanor/felony arrests, no summary arrests, no incidents involving guns, 59 calls for service, 8 vehicle accident investigations with no fatalities and one injury. There were 18 traffic citations. Year to date there were 147 criminal investigations with 21 misdemeanor/felony arrests, 29 summary arrests, no incidents involving guns, 601 calls for service, 51 vehicle accident investigations with no fatalities and 8 injuries. Almost 170 traffic citations.

Mayor Geoghan read two proclamations recognizing the outstanding achievements of its volunteers, public servants and citizens to the community. Full Proclamations are attached.

Mayor Geoghan also noted that Diane Garber, EMA, should be thanked for all her hard work during Tropical Storm Lee. 
Reports from Appointed Officers:
a) Borough Manager Report – See attached.
· John Wolf reported on East Pete Day, saying it wasn’t the best event, wasn’t the worst event. It was just unfortunate that it rained from 12:30 to 2:30 and that kind of dampened everything but we got through that and had the fireworks, which were awesome again. Then this past weekend had the fall fest with pumpkin decorating. John said there were 150 pumpkins, Greg went out and bought a whole lot of supplies and from 1:00 to 2:00 the place was packed. There was not a pumpkin left. Then the day ended with a Blues Fest. John said all in all the event’s to date have been pretty successful. Still have New Year’s Eve event to go. Greg said if anybody knows anybody that wants to help out with these events, they don’t have to be at every meeting, they don’t have to be at every event. We need help. Greg said he and John can’t keep running the bulk of the setup alone. Cappy said she vein of most organizations, not getting the help from the younger folks. The Lion’s Club is slowly dwindling and the Rotary Clubs. She said when she first moved to the borough there were 50 plus members in the Women’s Club and Connie said now there are 8. Greg did say he and John have seen a spike in people inquiring about helping. 
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b) Public Works Superintendent's Report - See attached 
c) Zoning Officer Report – See attached.  

Committee Reports: 

Administration:

a) Fire Company Report – Jamie said there are two reports, one for all emergency calls and one called Tropical Storm Lee Non-Emergency Incident Report. During Tropical Storm Lee we responded to 81 calls for assistance for water removal from Wednesday September 7th at 15:30 through Saturday September 10th. 38 East Petersburg personnel assisted throughout the above period of time. EPFC personnel put in approximately 380 man hours operating at the non-emergency incidents. The Intercourse Fire Company provided 8 additional personnel on Thursday September 8 for an additional 40 man hours. The Hand in Hand Fire Company provided 10 additional personnel on Thursday September 8 for an additional 120 man hours. 

For the monthly incident report there were a total of 69 incidents for the month of September with 743 responding personnel and 368.80 staff hours.

b) EMA Report – Diane Garber read a Proclamation presented to the East Petersburg Borough Emergency Management and the East Petersburg Fire Company from the Board of Commissioners of Lancaster County. See attached. Diane also told council she attended the PA Emergency Management Association conference September 24th and 25th. Attended a couple of really good workshops, found out some of the new standards that are coming out as a part of the new PA Code for Emergency Management Coordinators. Also got some really good information on 511PA which is the State’s highway information system, currently it is a website and an 800 number but in the future, hopefully by next spring they will have maps out for the smart phones. 

c) Jim said Heather Sharp, Lancaster County Library, will be at the November 2nd Council meeting.

Public Works:  

Cappy said there is now a committee that is going to be meeting October 26, which is going to be two fold. Looking for sources of revenue for the pool, not just for one year but ongoing. And perhaps out of that may come a recommendation for a serious feasibility study on the pool. The smaller committee is going to work on some ideas to put in place, for the 2012 season. But while they are doing that they are really going to be looking at what’s going on in other pools in the county because attendance is dwindling. Greg said he truly believes that done the right way HARC has stuff to offer, but everybody needs to sit down in the committee, including the swim team coaches, including the people who are at the pool and meet with Barry (HARC). Greg said HARC is becoming a regional powerhouse when it comes to Park & Recreation in the area. There’s ways to do it to preserve the Swim Team, to make sure they have their integrity to make sure they have their pool time. The whole thing can be done on a contract where the initial contract might only be a year or two and we can completely revoke it at that time and he (Barry) would be ok with that. And that would be our call as council and then after the two years, it would turn into a five year contract. Then at the end of those five years, we never would revert ownership of that pool, never. It would still be East Petersburg Pool; we lease it to them for $1. The first couple of years they would be willing to take care of the minor expenses, if at that point after the first two years, if everybody’s happy, they would be willing to look at the long term and capital costs. Cappy said the new committee needs to look at how to get more people to come to the pool because it can’t continue the way it is. If it continues to decrease it is going to be a serious problem. Mary Armstrong asked if this was going to affect the repairs that were bid on. Cappy and Herb said no. Herb said the repairs will probably be in late October. Herb said the only thing he can see the future in 2012 is the new Federal ADA Law that will require the borough to buy a pool lift that the committee doesn’t know about yet. Just got the information.
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Checked the dimensions of the pool to see if we met the criteria for ADA and unfortunately we do not. There are a couple of options, there are three different chairs/lifts but we must, by March 15, 2012, to operate will have to have a handicap lift for the pool. Greg asked the price range on that and Herb said around 5,000 to 6,000 dollars. 
Unfinished Business: 
a) Humane League of Lancaster County 2012 Contract. Jim said he hasn’t found anybody or enough municipalities that want to get into starting up their own kennel. Jim said by law we have to take care of stray dogs. Cappy said we have no choice at this time but to go with the Humane League contract. 
New Business: 

a) Discuss and Approve Ordinance #261, Levying a Tax on Earned Income and Net Profits. It was moved and seconded (Greg Bucher/Tom Huber) to adopt Ordinance #261, Levying a Tax on Earned Income and Net Profits. Unanimous approval.

b) Discuss, Appoint and Introduce New Borough Manager. Cappy announced that Jim will be retiring, probably by Thanksgiving. Cappy said they began the hunt for the perfect borough manager to follow in Jim’s footsteps. Got forty-two applications for manager. One came from Tennessee, one from Michigan, one from Texas. There were some that were immediately eliminated from consideration because they didn’t know who he (Jim) was, and so their cover letters were addressed to a “Mr. Wilson”, “Mr. Stein”, and something else so we decided if they can’t even address the cover letter to the correct person, not so sure we need to be looking any more closely. Narrowed it down to seven candidates that five of us interviewed and narrowed it down to two very qualified people and the rest of council and the Mayor interviewed the final two and it is with great pleasure that we were unanimous in our choice. We are very, very pleased to announce that we have hired former borough manager from Myerstown, Robin Hemperly. (Round of applause) Cappy said they were impressed with her from the beginning, stayed impressed with her throughout the entire process. She brings to the borough twenty-four years of experience. We had talked among ourselves that one of the most important decisions we have ever made as a council in the last several years was going to be who our next borough manager was going to be. We were very careful about that, very serious about that and we got some excellent candidates and it was unanimous.

Announcements: 

Meeting Adjourned 8:10 P.M.








Respectfully Submitted,

Virginia A. Groff, Recording Secretary              
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MINUTES OF THE REGULAR MEETING

OF THE EAST PETERSBURG BOROUGH COUNCIL
The meeting of the East Petersburg Borough Council came to order at 7:00PM with the following members of Council and employees present: President Cappy Panus, Tom Huber, Mary Armstrong, Greg Bucher, John Wolf, Mayor Jeff Geoghan, Out-going Borough Manager Jim Williams, In-coming Borough Manager Robin Hemperly and Public Works Superintendent Herbert Mattern. Absent:  Vice President Kevin Harley, Connie McElwain

Call Regular Meeting to Order 7:00 P.M.
The Pledge of Allegiance was given. 

Council did not have minutes to approve. 

Attendees – Herb Landau (Lancaster Public Library), Lissa Holland (Lancaster Public Library), Cynthia Farley (Lancaster Public Library), John Wider, Tom Enlow, Bob & TJ Freyberger, Todd Weiss, Angelika Koerner, Chad Umble (Lancaster Newspapers).

Bill Payment Review.  
Visit from: Tom Enlow, East Petersburg Fire Company No. 1 said they give an award every year to a business that is part of our first running district and this year the business that they chose was Greg Bucher and Chancey’s Pub. Tom said they appreciate all the food that was donated to the fire company over the years and with that we thank you very much.  Tom said they also had another presentation that was not listed because they did not want Jim to know they were bringing something. Tom said he was president when Jim started as borough manager and one of the things Tom said he remembers was that shortly after that is when the fire company started talking to the borough council about the possibility of a fire tax. At that time there was some foresight that the council had and it was because of the efforts of the borough council we were able to build the new building, alleviate some of the requirements of having to do mailers for fundraisers. It kind of took the burden off of the fire company and the focus now is training versus fundraisers which is fabulous. So Jim was very instrumental in that and we appreciate that and Tom said he knows Robin will fill his shoes adequately, but we are going to miss you. Jim was presented with a gift certificate and an East Petersburg Fire Company shirt.

Herb Landau, Lancaster County Library, said they are there to thank council for their current support of the Library and to ask to continue the support next year, 2012. Mr. Landau said they are designated by the State of PA and the county to be a free public library for East Petersburg. They operate under a statute called Pennsylvania Library Code and that statute is very specific, it tells us how many hours a week we must be opened, how much staffing we must have, how much we must spend buying new books. And is also says very specifically we are forbidden to charge for Library services. Everything we do must be provided free. If we do charge we are in danger of losing state aid. The state has cut back in aid by about 40% the past three and a half years; they have not relaxed the code so essentially we have an unfunded mandate. Mr. Landau said they have been operating on a deficit for most of the last eight years. They made a transition last year, for the first time in the Library’s history they actually generated more money themselves that they received in government aid. Municipalities only make up 13% of the aid. The state has said to go to the municipalities and ask for more. They ask the county for more and they also say to talk to the municipalities. Mr. Landau said the state suggests $5 per capita as a municipal library appropriation and we know what budgets are like and realize the borough is not going to be able to do that. Hope as a minimum to sustain the aid until 2012 if can find possible to give an increase we would appreciate it because we are operating in a deficit; use of the library has not diminished. Lancaster West Public Library, which serves this area, 
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moved to new quarters recently and the cost of the move was more than was budgeted for, a negative $2,500 still in the move budget. Greg also asked out of the 1435 card holders how many of them are actually active because with the library system a card is good forever. Mr. Landau said the cards are not good forever if it is not used in two years. Greg said his other question is if they take the 1435 card holders and divide that into the actual money that the borough gives we’re giving almost $2.50 per person that’s using the library. How comes the numbers aren’t done that way by the amount of actual users then the actual population. Mr. Landau said because the state requires that we do it on a per capita basis. That is actually how they allocate the state aid money with parameters by population. Cappy asked if the school districts of Lancaster and the IU-13 know about the Autism Research Center. Mr. Landau said yes, they are aware of it.  Greg asked about using school district libraries in 

the evenings to offset the costs. Mr. Landau said they are open twelve hours a day and there are people lined up in the morning before we open. Greg said he is just looking at combining services that it would benefit both parties because he said he is looking at it from a taxpayer’s side, we’re paying for the same services twice, where can we cut some of this service’s here, pick them up here or vice versa that is makes more financial sense. Mr. Landau said they proposed that when they met with the school districts, some said they would consider it, some said they would buy the books, talked about sharing labor but they are union and we are not. That was a barrier. Mary Armstrong said the school libraries are completely different then the public libraries, they offer completely different services. The school district libraries, most of them are research, reference books, that kind of thing. They can’t go in the school district library and go on the internet, they can do some things but not like they can do at the public library. At the high school level they don’t have the fiction and the biographies and a lot of that stuff that they do at the public library. 

Todd Weiss, borough resident and councilman from 2001 to 2005, said one of his most important issues since living in Lancaster County since 1990, has been libraries. Mr. Weiss said he has two children, a daughter 19, in college and son 28 finished college. We had the same discussion in 2004 when still on council and sat in this room and I made, what I think was an eloquent speech on the fact that libraries are not optional in this country, in this world, in this town. Libraries today are not what they were when I was a kid. I grew up in Philadelphia, the city where Benjamin Franklin invented libraries. Libraries, when I was a kid were the place where you went and you checked out books, you went home and you did that stuff and you came home. Today libraries are places where people who do not have jobs can go and do information research on the internet, they are places where they can get help with research about companies they are trying to work for. Its places where kids can go after school and do homework. Its places where elderly people can get books and tapes and cd’s, all kinds of things. Libraries are so critical to the social structure of our country, of our communities that if we do not fund libraries, our nation is hurting every single way in terms of people getting jobs, people getting educated. Not only is it better education and jobs; we need a nation of learners not television watchers. Libraries are so critical to every single person in this town and the problem that we have to drive our kids to a library. We don’t have enough libraries here. Wish we could have $5.00 per capita and have libraries in all the communities. Todd said he understands that money is tight but this is not the place to make a cut. Cynthia Farley from the Lancaster Public Library said the state wants to hear from the people who are paying their salaries; you have a voice with them. Tom Huber asked how much they get from the state on a yearly basis. Tom was told it is approximately $400,000. Tom said the reason he asked, so in other words it is do as we say not as we do, for Lancaster County Library you should be getting a minimum of 2 ½ million if you use their $5.00 fee (Mr. Landau corrected Tom, saying they are not the County Library). Mr. Landau said that $400,000 from the state is being cut back. Cappy said she believes the majority is behind the libraries and what they do and appreciate their visit and the facts that they have given to council and will take it into serious consideration.  

Comments from Citizens: Betty Jo Parmer (Larch Avenue) asked if the borough supports the Humane League financially and was told yes. She said somebody needs to call them and tell them that because she was told the borough did not sign up with them. Cappy said they might have meant that the council is having difficulty with what they want the borough to pay in the future but are in a contract with them until December. They have increased what they want the borough to give them, quite a large sum, and we’re not so sure we’re going to do that. We certainly support them and what they do, not so sure we’re going to support in the exact funds that they wish us to. But we are in contract with them until this December. Cappy said we have in East Petersburg, at the most, half a dozen dogs that end up being taken to the Humane League and with what we pay it rounds out to about $500 a dog. We do not dispute with it, we do support who they are and what they do but we feel we need to find another way to pay them for the service.
There are several municipalities and boroughs that are working on this. Greg said we are mandated by state law to have animal control, to come get abandoned animals. There may be some other alternatives then the Humane League. Tom Huber said there’s no question everybody here supports what the Humane League does, the problem is the way they are going about trying to get the funds. Cappy said it is almost three times what we have been paying. Ms. Parmer said she is taking care of seventy cats, found abandoned, people giving them to her.
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It’s very expensive. John Wolf said we are not mandated by the state to take care of the cats, only the dogs. Ms. Parmer said she also thinks cats should have licenses if the idiots are going to let them run loose. Everyone agreed with that. Greg said all animals should have a microchip registered to the owner and will know exactly where that pet belongs. 
Mayor's Report:   Mayor Geoghan said for October there were 18 criminal investigations with 1 misdemeanor/felony arrests, 1 summary arrests, no incidents involving guns, 65 calls for service, 4 vehicle accident investigations with no fatalities and one injury. There were 49 traffic citations. Year to date there were 167 criminal investigations with 22 misdemeanor/felony arrests, 30 summary arrests, no incidents involving guns, 671 calls for service, 55 vehicle accident investigations with no fatalities and 9 injuries. Mayor Geoghan noted that just two days ago the new district maps came out and the borough is going to retain Smucker as the Senator, his district being constrained to Lancaster County. Then they are going to move the 41st with Ryan Aument down to Manor Township, going to take over most of Manor. Maybe give up Millersville to Brian Cutler. Because of density John Behr is going to have Township (Manheim) and Lititz. Then Tom Creighton’s district down from Manheim through Penn Township and it will envelope East Petersburg. So we will officially be part of the farm country instead of the city/suburban area.

Reports from Appointed Officers:
a) Borough Manager Report – See attached.
b) Public Works Superintendent's Report - See attached 

· Greg asked how things are coming with the weed control and cutting down the costs. Herb said things are going pretty good with that. Actually have gotten information from Penn State. We have the core for the Department of Agriculture and have sub-classes but need the one for Turf Management and we purchased the information and Moseman sits for the exam in the middle of December. Herb said he’ll take the exam after hunting season. Moseman is taking that particular class and then we’ll be able to do our own, went to the same people that East Hempfield uses, it’s John Deere Landscape. A big outfit that sells all the chemicals that we need, the seeds. So we got an account started with them. Also, have permission from East Hempfield when we go to do our spraying we can use their little buggy. So it’s moving along nicely. Mary Armstrong said they need to get that certification or we could get into some pretty serious problems. Tom said if for some reason they don’t pass the exam could we borrow their people that apply it. Herb said no. We do have Tomlinson and Bomberger to fall back on.

c) Zoning Officer Report – See attached.  

Committee Reports: 

Administration:

a) Fire Company Report –The October incident report there were a total of 51 incidents with 577 responding personnel and 244.29 staff hours.

b) EMA Report – 
Public Works:  
a) East Petersburg Borough Pool Discussion – Cappy said there was a meeting on the sixth of October, there are three residents that are going to be involved in gathering information about the pool and other pools to compare. Their main objective for this year is to put some things in place for next year’s season to generate revenue for the pool. Just have to get more people to come. There’s lots of ideas out there. They are going to gather information about other pools to see what works for them, etc. And have recommendations for council by March. Talked about possibly having a survey in the fall after the pool has some of these programs to see if the folks liked them. What we discovered was even though the revenue is very close to what has been for the last ten years as far as money coming in; the membership has actually dropped 50%. So half the people are paying the money. It’s felt that we cannot continue to simply raise membership fees, people won’t come. You get to a certain point and they are just going to say that is too much money we’re not going to join the pool. So there really has to be other ways to generate funds and revenue for the pool and that’s what of the main things that they’d like to do. It might down the road lead to a feasibility study, it may not but right now the main thing is what can we do to generate more income at the pool which involves bringing more people to the pool.
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Unfinished Business:  

New Business: 
Announcements: 

Meeting Adjourned 8:12 P.M.

Respectfully Submitted,

Virginia A. Groff, Recording Secretary              
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December 6, 2011       

MINUTES OF THE REGULAR MEETING

OF THE EAST PETERSBURG BOROUGH COUNCIL
The meeting of the East Petersburg Borough Council came to order at 7:00PM with the following members of Council and employees present: President Cappy Panus, Tom Huber, Connie McElwain, Greg Bucher, John Wolf, Mayor Jeff Geoghan, and Borough Manager Robin Hemperly. Absent:  Vice President Kevin Harley, Mary Armstrong, Public Works Superintendent Herbert Mattern

Call Regular Meeting to Order 7:00 P.M.

The Pledge of Allegiance was given. 

It was moved and seconded (Tom Huber/Connie McElwain) to accept the minutes of the October 4, 2011 Borough Council Meeting.  Unanimous approval. 

 It was moved and seconded (Tom Huber/Greg Bucher) to accept the minutes of the November 2, 2011 Borough Council Meeting.  Unanimous approval. 

Attendees – See attached attendance list.

Bill Payment Review.  

Visit from: 

Comments from Citizens: 

Mayor's Report:   

Reports from Appointed Officers:

d) Borough Manager Report – See attached.

e) Public Works Superintendent's Report - See attached 

f) Zoning Officer Report – See attached.  

Committee Reports: 

Administration:

c) Fire Company Report –

d) EMA Report – It was moved and seconded (John Wolf/Tom Huber) to approve Resolution No. 648, Designation of Agent Resolution, For: FEMA-4030-DR-PA/Tropical Storm Lee. Unanimous approval.


Public Works:  

Unfinished Business:  

New Business: 

a) It was moved and seconded (Tom Huber/Connie McElwain) to approve Resolution No. 649 to Appoint of Greg Bucher as Representative to the “Lancaster County Tax Collection Bureau” for Hempfield School District. Unanimous approval.

b) It was moved and seconded (Greg Bucher/ Connie McElwain) to borrow up to $250,000 to pay borough bills until tax collection comes in. Unanimous approval.
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c) It was moved and seconded (Tom Huber/John Wolf) to approve the meeting schedule for 2012 with additions as requested. Unanimous approval.

d) It was moved and seconded (Tom Huber/John Wolf) to approve Resolution No. 647 (Amended), Authorizing the Inter-municipal Transfer of a Liquor License for Two Cousins Pizza EP Inc. Greg Bucher recused himself from voting on this. Approved 

At this point Council President Panus opened the discussion on the 2012 budget. Ms. Panus said the key points they would like to share is the borough has a deficit. Part of that deficit is due to losing a little over $94,000 in EIT, earned income revenue in which we do not have any control over and can’t do anything about. There is no guarantee; in fact most likely we will lose revenue again next year because the economy look like it’s not going to pick up. Basically to run the borough it costs us an average of $80,000 a month. Our budget is a little over a million dollars and we’ve always had extra money in the past, kind of like a rainy day fund. No revenue comes in the borough from our taxes until May 1st so we have four to four and a half months where there’s no money coming in, we need to pay our bills. We have for the first year, every year the money that we had left over got smaller and smaller and smaller until we hit it this year that with the lost in revenue we have a projected balance, and these are estimates, of a little over $160,000 that we’ll have by the end of December to roll into next year. But $160,000 is not going to be enough money to last until May 1st. It will get us through the first two months, January and February. So unfortunately, we’re going to have to borrow a short term loan from the bank to cover us from March through mid May, waiting for that revenue to come in and as soon as that revenue comes in we will turn right around and repay the bank. But in doing that we will have to pay a couple thousand dollars in interest because we’re borrowing that money from the bank and by the end of the year we might have, we’re hoping, close to $200,000 left over, if we raise the millage to 1 mill and we’ll still have to do some borrowing but what we’re hoping to do is, if we raise our millage to raise enough money that we will not have to borrow next year. And we really want to do two things simultaneously, we’d like to raise our revenues which directly speaking is raising taxes at the same time we want to cut our expenses. So, our borough manager has targeted several categories that we’re going to look at. Being our new borough manager she has the perfect opportunity, she can say to our present vendors, contract people, service people, etc., what can you do for us, if you can’t lower your rates or give us a break we’re going to look elsewhere. It’s a two prong approach, asking to raise our revenue’s and at the same time working very hard to lower our expenses so we don’t have to have the expenditures at the end of 2012 that we had at the end of 2011. It’s not going to be easy because we really never had a budget that was frivolous and we’ve tried to continue to give you solid service’s for you as borough residents. There is the argument that we could have over the last couple of years, in the fifteen years that I’ve been on council we have raised our millage three times. And the last one was four years ago. And there is the argument that we could have quietly been raising it every year, but we chose to try to hold the line until we got to the point where it was obvious that we needed the money, we didn’t expect a deficit like this, because of the drop in revenue. But we chose when we could, not to raise taxes unless it was absolutely necessary. It’s been recommended to us that we raise our tax base one mil, we have a total of 1789 properties in East Petersburg, there are 39 that for various reasons are not taxable property, so there are actually 1750 properties that are taxed. That’s how we basically get most of our revenue. If we would raise our tax one mil, right now you’re basically paying $1.02 a day in taxes to keep the borough maintained. Greg Bucher said that is an average, that’s not everybody. 
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Cappy asked what the real information is. Greg said everybody’s property is assessed at a different rate so that means it’s not $1.02 for everybody, that’s taken an average. Cappy so the average person pays $1.02 a day for taxes. If we raised it one mil it would go up to $1.39 a day, which is a 37 cent increase per day or approximately $11 a month or approximately $130 a year. Cappy said if we raise it a mil we feel we would be able to, with trimming some expenses, that that would generate the money we need to get through next year and not find ourselves in this position next year. We can’t tell what the economy is going to do and it hasn’t been very good the last year or two and not so sure it’s going to get any better. So we are not happy to be in this situation but at that point those are the basic facts. So, with that being said does anybody on council want to add or subtract to that and then we’ll entertain questions and comments from the audience. 

Doug Nolt (resident) asked about the non-profits giving the borough money. Cappy said that is something they could look into. 

Jamie Rohrer said the borough should actively pursue grants to take care of our parks and that type of thing. Mr. Rohrer said he keeps seeing all these different municipalities across Lancaster County getting grants for their parks, pools, etc. but never see East Petersburg Borough. Mr. Rohrer said when Jim Williams was first hired back 15 years ago that was the big thing that we were sold on by council, that he was going to pursue these types of things and that never really happened. Cappy said he did and the main reason he didn’t get grants is because the borough does not meet a per capita. Oddly enough we don’t have enough low income, poverty level percentage to meet that criteria. Mr. Rohrer said our levels just changed after losing $94,000. Cappy said she is just saying that is the main reason why grants were turned down. It wasn’t because we didn’t apply; it was because it came back to not meeting the criteria for allowing this application to go through because the average household made too much money. Cappy said she will agree maybe that has changed. She also said there are less grants available now too. 

Jamie also asked about plan review fees. He said he knows what he is paying in plan review fees for municipalities throughout Lancaster County, inspection fees for inspection agencies and even municipalities inspections to come in. Maybe its time we start stomping down on some of this stuff. Cappy said we cannot pay our zoning officer to travel up and down our streets looking for possible violations. People have called the borough office and said so and so is building in our neighborhood, then we check on it but we don’t have the manpower to have somebody circling around the neighborhoods, in fact we had a very zealous zoning officer several years ago that caused the opposite problem where it looked like he was looking for violations and we had a lot of very upset residents because sometimes it was valid and sometimes it was not. So that’s a bit of a two edge sword, we certainly want to know and people need to have permits but we don’t have the manpower or the time for somebody to cruise up and down all the streets and be looking for that. So we need to rely on neighbors. Mr. Rohrer said he called the zoning officer about his neighbor and was told unless the garage door is up, can’t see it, can’t do anything about it. Cappy said we have to abide by the law, there is only so much we can do and if it isn’t obvious we can’t give a violation notice. 

Cappy said perhaps we need to; although it costs postage; send out to our residents to say “did you know that if you’re going to do such and such you need a permit”. There are a lot of people that pitch the calendar we send out that has information, they pitch the Town Crier with information in it that we send out so you can’t make people read something. We do our best to disseminate information for our residents and a lot of them ignore it, throw it out, pitch it, but we have a lot of good information in our Town Crier and there are people who choose not to read it.
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John Wolf asked Ginger Groff if the building permit information is on the web. Ginger said yes.

Bill Young (resident) commented that the borough is spending over half the budget on police services and that hasn’t even been addressed yet. We’re paying $540,000 a year to Manheim Township for four officers; Lancaster Township is paying 1 million a year for twelve officers with triple the call lines. Have we addressed this issue with Manheim Township, have we even talked to East Hempfield Township to see if they can give the borough a better deal? Mr. Young said the borough should only be paying $333,000 a year since Lancaster Township is paying a million a year. For three times the amount of officers the borough has. Cappy said it is not just officers sir. Mr. Young said I am an officer first of all so I do know what I’m talking about. Cappy continued to say we’re not paying just for officers, we’re  paying for their equipment, the technology. Mayor Jeff Geoghan said we don’t have the same contract as Lancaster Township, their contract is what we call ala carte contract so their paying for officers but everything else is overtime: K-9, court time, is all billed ala carte to Lancaster Township. You don’t see that in the contract that we pay, so we get everything. 

Mr. Young said he has spoken with Chief Skiles at East Hempfield and he’d be more than happy to sit down with someone and discuss a contract.  Mayor Geoghan tried to explain the contract and Mr. Young said it was absurd that half the budget is going for police service. Greg said over ten years it went up between 25 and 30 thousand a year. John Wolf said that was mandated by State Pension Fund increases. Cappy said just so you understand we could never afford our own police force. It would cost us 1 to 1 ½ million dollars to do that. 

Greg said then if you jointly put our wages together with the borough and the water department, and they overlap, anybody that wants to see it I’ll give it to you after the meeting, our wages and benefits in this town are around $630,000 and this is right from a right to know request. There is nothing made up here, so our police force isn’t our biggest thing, we keep pushing this one to the curb. Right there is 1.2 million dollars between those two things and we will not, I was told last month, talk about cutting any of these expenses and that was a quote.  Ginger Groff asked if he was saying we (the employees) don’t earn what we make. Cappy said we are not discussing personnel tonight. Greg said he would love to discuss it, he said he has been told a lot of things we don’t do.  Cappy asked Mr. Young if East Hempfield Police is actively seeking to become our police force. [Mayor Geoghan asked where he was an officer he stated Millersville Borough.]  He said that they would be open to discussions. Cappy asked if he told him that personally. He said through correspondence. Mr. Young said Skiles has been the chief there for 20 years.  John Wolf said in the past they have expressed no interest in a police contract in East Petersburg. Bucher said we never formally approached them. Cappy said we don’t have to formally approach. Someone asked if it would hurt to re-bid the contract. Mayor Geoghan explained that we are saying to township that we want to renegotiate, look at cutting back coverage to save money. Instead of giving ourselves, like right now East Pete has its own coverage. Another possibility is to merge East Pete to the district, sector that covers those areas (Bent Creek and other sectors). 
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Bucher said we need to put the whole thing out to bid for what we want. John Wolf said they have the right to cancel the contract also. Mayor Geoghan said that’s what worries him, because we would lose a fairly decent contract if they were to renege on their side. Either party has the option to terminate the contract on a one year notice, not just us. John Wolf said that our service is exactly the same as it is in Manheim Township. Mayor Geoghan said that’s right, if they were to go to Penn Township it wouldn’t be that way, you’d pay for every single thing and you would pay for all the overtime, if the drug team went in to somewhere in your neighborhood they’d bill you for that, traffic detail they’d bill you for that. It would all be a separate bill you would get every month for the Township Police. The mayor said happily the borough is not beset by many crimes beyond vandalism, minor theft type stuff that comes and goes in phases. So to some degree the other extra stuff, k-9 and what not, we don’t use as much plus we physically have a smaller area. So if there is the possibility we could go that route without losing too much service that’s the direction I as the Mayor want to go. We want to sharpen our pencils and see if we went to a different model next year could we save two or three hundred thousand dollars in the process and everybody is happy. The chief said he was going to work on that. 

Sid Gochnauer told council that a retired police officer helped put the budget together for Lancaster Township, now retired so there is no axe to grind, has anybody contacted him because he’s a world of expertise there.

Someone in the audience asked if they could see a copy of the budget. Borough Manager Robin Hemperly said as soon as she gets a preliminary budget to calculate the millage it will be available in the office. She asked to see what they had there and it was passed around.

Sid asked what the top three line items are. Cappy said the top three are police, employees, and debt payment. Adding those three together it’s probably about 2/3 of our budget. 

Someone in the audience asked about the “rainy day fund” that has been dwindling each year. Borough Manager Robin Hemperly explained it is not really a “rainy day fund”; it’s the balance we have at the end of the year to pay the bills for the next couple of months. This person asked if that was dwindling each year why did it take a new borough manager to sit down and try to delete items to get the budget down. Why wasn’t that done when that fund started shrinking. Question number 2, this dollar that you came up with, average…where did the average come from. 

Bucher said, to answer the first question, just to be fair to Robin, this budget was not wrote by Robin. This budget was wrote by the person leaving that put us here. Bucher said he brought it up and was told that we’re not discussing it which is what’s led to this problem. The problem with this whole thing is, Robin and I spoke in great length numerous days over the last month, there’s hundreds of thousands of dollars in waste going on here. Things we don’t need, things that we’re paying twice for. None of that money, if we save a dime, is reflected in your tax increase, that’s going to be over and above. The other problem with this is, we’re replenishing the $250,000 kitty so that the end of next year it’s replaced. You don’t need that $250,000 anymore so that’s going to be unaccounted for. 
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You only have to replace the kitty once; you don’t have to do it in this great amount. Plus there is absolutely 0 cuts to the stuff that we talked about and Robin has a lot of good ideas because if you look at her list on the front page it’s the stuff that I’ve brought up over the last couple of years that 

we were told we’re not talking about. Nobody wants to make the tough decisions to get the money in line. So if we don’t make those tough decisions and we keep doing everything the way we’ve always been doing it and we keep subbing out the stuff we’re paying employees to do we will be right back in this position in a couple of years and out of money. That’s what got us to this to begin with. There’s nothing cut out of this budget, it was wrote by the same person that wrote the last fifteen of them. 

Cappy said she does not appreciate the fact that you (Bucher) are laying all the blame on our previous borough manager. For fifteen years we only had to raise taxes two or three times, we gave good services to the borough, we as a council felt that we didn’t need to raise taxes unless it was necessary, you have the constant philosophical argument of those who feel you should have x number of dollars extra saved out of site in case something unforeseen happens, you have those people that live pay check to pay check, finances is a very personal way of living, how you deal with your money etc. We’re very conscious of the fact that we are using your money. Throughout the years we do not get daily calls from our residents who complain about frivolous or unwarranted spending in our borough. Your streets are maintained, although we have back burned a project on Lemon Street because it is a half a million dollars. You have a very decent trash contract, you have snow plowing that’s done, you have traffic lights that work, you have streets in decent repair. You have water mains that when they break they’re repaired. We have our own water system and probably be extremely glad about that 15, 20, 25 years from now. East Petersburg is a very fine quality place to live and I believe our employees do a good job keeping it that way, so I do not feel that we’ve been operating on a fat budget, that we were frivolous with our spending or unwarranted. Our residents have not told us that over the years so we would hear the same kind of complaints over that we certainly would have done something about that. In fact, I don’t know how many of you are aware but your trash bill went down this year. And you paid less. We have one of the lower trash expenditures in the county. Having a quality, safe place to live, quite frankly comes at a price. And with the economy operating as poorly as it is, with revenue that we could not anticipate, if we would have ha d crystal ball a couple of years ago that said we were going to lose the revenue that we did, the economy is going to take this spin down, we certainly would have done something. We did not know all that and we operated as competently as possible. I respectfully disagree with Mr. Bucher’s accusation that it falls down to one person. Mr. Bucher said he respectfully disagrees….Cappy says just a minute….so part of Robin’s focus is going to be in taking several areas that we put our money in and she will be talking to any vendor, any contractor, any people that service the borough, which by the way we have a history that fortunately no legal problems or street engineering problems has caused us to say to you we have to raise taxes because we had an unexpected expenses this year due to a legal matter we did not anticipate or a street matter that we did not anticipate or a water matter we did not anticipate. We have been very lucky in the services that we have gotten from our engineer’s and our lawyers and our accountants etc. have kept us to be able to maintain our borough for a pretty long time. The one decision that we made to back burner is Lemon Street project was about a half a million dollars, we don’t really have the money to do that. The other large project down the road which was alluded to earlier, the pool, we do have a pool committee in place and they’re going to try to make some serious efforts to raise revenue for that next summer, that is an area that we have to look at, I don’t know where that is going to be five or ten years from now. 
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Pools in general are struggling. We can only say that in good faith we have tried to look at where your money goes and how well it is spent. We don’t have people complaining about our police services, don’t have people complaining about our water services, we’ve done the best we can to maintain the main areas that keep this town as viable as it is. A drawback for us is we have very few businesses, we’re not a little Lititz that has several large businesses that we can go to and create extra funds and get donations etc. East Pete’s businesses go down as far as the billboard before Ethan Allen on the other side of the street it goes down as far as, we don’t even have Brewsters. So all that business on the other side is Hempfield. We don’t get the advantage of Haydn Manor because that is Hempfield. We are landlocked, maybe four lots that are left in East Petersburg where somebody can build. So we basically have grown as large as we can get. So what do we have left to do but to make this a safe, quality place to live, and I’ve said before it does at a price. 

Bucher said the average salary in this county went backwards last year, just so you know that. When you’re talking $100,000 to $150,000 that can be trimmed out of that budget without blinking an eye and without touching the sacred cow of the pool, you’re looking over a ten year period, that’s 1.5 million dollars, that’s like getting a free tax year every ten years. This is a lot of money we’re talking about, but we don’t dig into it. We’re only going to dig into it next year supposedly but we’re not accounting for it in the tax increase. So where is that money going to end up. We got to start making the hard decisions; you can’t just keep doing stuff the same way. Without changing the economic models of the local communities, local communities aren’t going to exist anymore. You can’t do things the way you’ve done them for the last fifteen years. Anybody that turns on their TV knows that. This world’s changed, we can’t keep doing this, we gotta contract out stuff, gotta make sure we’re not doing duplication. And then we got to cut that money out of the budget before we write the budget, not say we’re going to talk about it after we all sit here and pass the budget. That’s wasting money. And that’s wasting a lot of money.  

Jamie Rohrer said he had another question, he said looking around the room, this building is about thirty years old. Have we talked or brought anybody in to do ppl e-rebates in any of our buildings? This is T12 technology, as of July 2012 T12 bulbs are gone. PPL has a major e-rebates program right now that you can come in and do retrofits to remove one bulb they will give you the price and probably the light fixture and also trying to reduce the electric costs. The buildings down at the borough office, 1950 ballasts and those type of thing yet, let’s go from 1.2 amps to .5 amps in all these light fixtures. You’d be amazed at how many times you come in at night when people leave and the bathroom lights are left on. PPL part of their e-rebates program will help you buy motion sensors that when people go in and out of those bathrooms the lights turn off and their not on all night. Just another option that is out there. These programs are out there, get to the right people they can show you where to go with it and how to reduce the electric bill.

Bucher said to Robin’s credit she is speaking of actually planning for the future and putting plans together, long term plans for the economic viability of our town. Something that we didn’t do before. So that is a good thing on her part and any of those ideas that you have let her know.

Resident Bob Holiday said East Petersburg is not just a community it is a family and just like a family you have to make cuts. Mr. Holiday said he doesn’t hear about definite cuts but looking at making changes but still going to raise taxes.
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 If you work as a family, families have to make changes in this economy. Don’t know hardly anybody that isn’t living paycheck to paycheck. If taxes go up senior citizens of this community are going to have to sell their houses and the quality of our lifestyle in this community is going to change. And Manheim Township Police have done an excellent job taking care of our town, and I’m not saying anyone in this borough doesn’t do their job, the people who are employees here have done a fabulous job, changes need to be made in families, households and in our town.

One resident said looking through the budget quickly it appears that employees got a raise this year, is that correct? Bucher said correct. Resident said we in business didn’t get raises. Other resident said they got cuts in pay. Bucher said school teachers didn’t get one, the state didn’t get one and we’re still giving them out. Ginger Groff said yes they did get a slight raise but with the deductible with the health insurance she cannot afford to go to the doctor. One resident told her “welcome to the real world”. 

 Resident also complained about the purchase of a new tractor, truck and stuff like that knowing there was less money coming in. In our business world we couldn’t put a computer system in because we knew we didn’t have the expense to put it in. Bucher said between the new truck and the pool its a hundred grand. 

Joyce Mokros said there are several pages in the budget all about the pool. Why isn’t the pool self subsidized? Bucher said he has been asking that for years. Mokros asked why does the borough have to pay for swim lessons. Cappy said we don’t pay for swim lessons, swim lessons are offered and that comes out of people’s own pocket. Mokros says the line item shows $600. She is told that is revenue, not expenditure. Bucher said over a ten year period it cost us hundreds of thousands of dollars to operate that because even what you don’t see there, we pay our employees to maintain that pool. There was a very lucrative offer last year from HARC to take over our pool and we were shot out of the water. Cappy said they did not offer to take over the pool they talked about perhaps bringing in personnel to manage the pool, they did not ask to buy….Bucher said after the two year contract they were willing to do a long term contract.  Mayor Geoghan said we organized a meeting to have HARC, very generous and gracious; their director came here to talk about the idea of taking over the maintenance of the pool. Cappy said not maintenance, programs and staffing. Mayor Geoghan said they were going in the direction of maintenance. Bucher said up to $2000. Mayor Geoghan asked how many people showed up from the pool? Fifty, sixty people that were pool supporters who said they didn’t want anyone taking over our pool. So the whole idea died and HARC just walked out and said hey, you guys don’t want it. Mokros s said then the memberships should go up. Cappy said it is. Cappy also said out of that meeting came the pool committee, a group of people that are going to try in introducing programs and more activities to the pool to bring more people back to the pool. And if that doesn’t work then it tells us we have a serious problem. Mokros said it looks like we have a serious problem now. Cappy said pools in general do not really sustain themselves. Mokros said then close the pool and that would take care of all the budget. 

Adam Gochnauer said no one really has an issue with the borough itself, the quality of the town, the people but everyone here has the same issue with the expenses and when council refuses to even talk about the top three, four or five items and throws it out, won’t even discuss it that is what the 
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residents are upset about. Gochnauer said he’s not officially on council until next month and he’s issue isn’t with being on council or being here but no one has a complaint with the police department, no one has a complaint with people or employees but again you have to go to the top and you have to at least address those and when you refuse to look at the top tier items, you throw it out and you worry about $1000 at the bottom people aren’t going to accept that. You have to at least show an effort and if you show an effort to the residents and you say yes we bid out the police contract, we’ve looked at salaries and wages and we did this and you can honestly come back to the residents and show them hard figures and you say we couldn’t save any money they are going to be a little more inclined to give you a little bit more slack then they are now. Cappy said we are in talks with the police chief, meeting with him in January. Gochnauer said he is not saying talking with township, I’m talking that it’s been brought up here bidding it out. The pool project, the committee which is an absolute joke in my opinion. That was only brought up because of what happened last year with the pool. HARC has not been contacted again; we have not been contacted by HARC. You can have all the committees you want, you can talk with the same people who have the contracts now but you have to shop everything. You have to put everything out on the table. Talking with the same people and seeing if we can at least get the same deal isn’t going to work. Come back with three bids for the police department. If their all the same then at least you have something to go to the residents with. You have nothing to go to the residents to say that you are truly trying to save expenses, cutting expenses right now. Until you do that you’re going to have a lot of people angry at you and I’m going to be sitting up there in a month. I don’t want the residents upset at me because, or any of you, because you’re not trying. And honestly, no one sees the council trying right now. I’m not pointing fingers, not going to say names but there are some people that are some there aren’t. You have to truly get tough with it. 

Question about the purchase of the truck by unknown resident. Robin Hemperly said she wasn’t here when the truck was purchased but most municipalities get them off the state contract. Bucher said most of council did not know anything about that truck being purchased, just to get the record straight. Were not informed of that purchase at all and there’s been quite a few of stuff like that over the years. Cappy said not true. 

Resident Steve Shenk said it is time to maintain what needs to be maintained and cut the frills. Talking about this park, the pansies.  There is $6000, should be one of the first places to cut. Bucher said it costs $10,000 to spray the weeds in our park. No joke. There’s tons of stuff like that in the budget. 

Joyce Mokros asked why these things weren’t put out to bid earlier, the police and other things, why does it all come down to the last minute. Cappy said we were satisfied with the police services we have been for some time. We realize that they are a large chunk of our budget and we’re beginning with them to see what they can offer us with spending less money and it’s going to come down to less coverage. It would not be a problem cutting the police budget but that means we’re going to have a least one less officer and will affect our coverage. And if that is what the residence want you can have that. 

Bucher said to Robin’s credit she wants to do these quarterly budget meetings so this doesn’t happen again.
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Resident asked who approved buying the truck if no one on council knew. Who made that decision? Cappy said they knew.  Bucher said he didn’t know, asked Tom Huber if he knew (couldn’t hear his answer), asked John Wolf if he knew and John said yes, it was brought up at one of the meetings. Bucher said ok so half of council didn’t know about money being spent.

Resident (Angela Rutledge) said before the old borough manager was hired there were quite a few people that were at that meeting, it was a special Saturday morning meeting, to discuss the person being hired and the majority of the residents were not in approval of it but it still happened. So if there are issues that have gone on over the years there are quite a few residents that really don’t feel good about that. Cappy said one of the main reasons a borough manager was hired is because council members were literally over seeing functions of the borough and that’s not our job. Council is to make policy, employees are to implement them and we were not just making policies we were implementing them and were losing people from council because they said this is not what we signed up for. Cappy said her first two years she spent over seeing the pool. Probably spent ten to fifteen hours a week at the pool while working a fulltime job. That’s not supposed to be a council person’s job. The borough got to the point where there was enough going on and finally came to a point where we needed somebody to run the borough. When you call, there is somebody there. We couldn’t have the services we do if we did not have a borough manager. Rutledge said she is not saying the borough didn’t need a manager just they probably picked the wrong one.

Sid Gochnauer said he comes to council meetings as often as he can and normally you have half a dozen to a dozen people here. This is what we should be seeing in a borough our size, everybody should be here.

e) It was moved and seconded (Tom Huber/Connie McElwain) to tentatively approve 2012 Borough Budgets by ½ mil and to cut $125,000 in expenses. 

Tom Huber – Yes

Connie McElwain – Yes

John Wolf – Yes
Greg Bucher - No
Announcements:

a) Borough Council Meeting Tuesday, December 20, 2011, 7:00PM, to Adopt 2012 Borough Budgets.

Meeting Adjourned 8:39 P.M.








Respectfully Submitted,

Virginia A. Groff, Recording Secretary        
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MINUTES OF THE REGULAR MEETING

OF THE EAST PETERSBURG BOROUGH COUNCIL
The meeting of the East Petersburg Borough Council came to order at 7:00PM with the following members of Council and employees present: President Cappy Panus, Tom Huber, Connie McElwain, Greg Bucher, John Wolf, Mayor Jeff Geoghan, and Borough Manager Robin Hemperly and Public Works Superintendent Herbert Mattern. Absent:  Vice President Kevin Harley, Mary Armstrong, 

Call Regular Meeting to Order 7:00 P.M.

The Pledge of Allegiance was given. 

It was moved and seconded (Connie McElwain/Greg Bucher) to accept the minutes of the December 6, 2011 Borough Council Meeting.  Unanimous approval. 

Attendees – See attached attendance list.

Bill Payment Review.  

Comments from Citizens: None

It was moved and seconded (Greg Bucher/Tom Huber) to adopt Resolution #652 appointing Robin Hemperly as Secretary/Treasurer. Unanimous approval.
It was moved and seconded (Greg Bucher/John Wolf) to give Manager Hemperly authorization to borrow up to $400,000 on a draw down tax anticipation loan to pay the bills in the first 5 months of 2012. Unanimous approval.

It was moved and seconded (Greg Bucher/Connie McElwain) to approve advertisement of Ordinance 262 to raise our Real Estate ½ mill with council being in agreement to work towards cutting expenses by the same amount and that any expense increases, wages and benefits included, stay the same until after the January 3rd executive session. Unanimous approval.

It was moved and seconded (Greg Bucher/John Wolf) to approve Resolution No. 650, trash/recycling fee which will remain the same. Unanimous approval.

It was moved and seconded (Greg Bucher/Connie McElwain) to approve Resolution No. 651, Water Rate Fee, which will increase as stated on resolution. Unanimous approval.

New Business: None
Announcements: 
Borough office closed for Holiday; Friday, Dec. 23, 2011, Monday, Dec. 26, 2011, Monday Jan. 2, 2012

Borough Council Meeting Tuesday January 3, 2012

Meeting Adjourned 7:12 P.M.

Respectfully Submitted,

Virginia A. Groff, Recording Secretary              










